EXECUTIVE COMMITTEE
SCHULICH SCHOOL OF BUSINESS

A meeting of the Executive Committee of Faculty Council for the 2015/2016 Academic Year will
be held on Friday, October 2, 2015 at 11:30 a.m. in SSB N201.
AGENDA
1.

Welcome & Chair’s Remarks
a) Motion: Withdrawal of Summer Authority vested in the Executive Committee
b) Student Appeals: Packages will be made available upon confirmation of
attendance.
c) Motion: To nominate a faculty representative to York University Community Safety
Council (CSC) for 2015-2016

2.

Dean’s Remarks

3.

Enquiries & Communications
a) Senate Synopsis: May 28th and June 25th, 2015

p. 1-2

p. 3-9

4.

PHD/GBC/UBS Initiatives

5.

BBA/iBBA Program Committee
a) Motion:
1. To create a Delayed-Entry option for the iBBA program
2. To restrict the BBA Delayed-Entry option to current York students only

p. 10-17
p. 10-14

b) Consent Agenda: Curriculum change: Course deletions (4 items)
1. Curriculum Change: OMIS 3000 3.00 – Retire Course
2. Curriculum Change: OMIS 3010 3.00 – Retire Course
3. Curriculum Change: OMIS 4660 3.00 – Retire Course
4. Curriculum Change: OMIS 4670 3.00 – Retire Course

p. 15-17

6.

MBA Program Committee
p. 18-32
a) Motion:
p. 18-20
1. Retire the specializations in Business-to-Business Marketing and Strategic
Channel Marketing,
2. Rename the specialization in Brand, Product and Service Management to
Brand Management, and to
3. Restructure the course selections in the remaining specializations as shown in
Appendix 2.
Existing students (2nd year full-time and part-time students) would be
grandfathered and could complete their degrees under the old structure
b) Motion:
1. Rename the specialization in Operations Management to Supply Chain
Management
2. Restructure the course selections in the area’s specializations, as shown in
Appendix 2.

p. 21-26

Students who have commenced their OMIS specialization in FW 2015 or
earlier may complete their specializations under the old structure.
c) Consent Agenda: Curriculum Changes
1. Curriculum Change: Course description and rubric change – ETHC 6950 1.50: p. 27-28
Ethics and Finance
d) Consent Agenda: Curriculum Changes: Course Deletions (20 items)
1. Curriculum Change: ETHC 6900 1.50 – Retire Course
2. Curriculum Change: ETHC 6900 3.00 – Retire Course
3. Curriculum Change: OMIS 5211 1.50 – Retire Course
4. Curriculum Change: OMIS 6001 3.00 – Retire Course
5. Curriculum Change: OMIS 6351 3.00 – Retire Course
6. Curriculum Change: OMIS 6501 3.00 – Retire Course
7. Curriculum Change: OMIS 6551 3.00 – Retire Course
8. Curriculum Change: OMIS 6554 3.00 – Retire Course
9. Curriculum Change: OMIS 6561 3.00 – Retire Course
10. Curriculum Change: OMIS 6701 3.00 – Retire Course
11. Curriculum Change: OMIS 6711 3.00 – Retire Course
12. Curriculum Change: OMIS 6721 3.00 – Retire Course
13. Curriculum Change: OMIS 6730 3.00 – Retire Course
14. Curriculum Change: OMIS 6731 3.00 – Retire Course
15. Curriculum Change: OMIS 6740 3.00 – Retire Course
16. Curriculum Change: OMIS 6741 3.00 – Retire Course
17. Curriculum Change: OMIS 6770 3.00 – Retire Course
18. Curriculum Change: OMIS 6953 3.00 – Retire Course
19. Curriculum Change: OMIS 6971 3.00 – Retire Course
20. Curriculum Change: OMIS 6960 3.00 – Retire Course
7.

EMBA Program Committee
a) Consent Agenda:
New Course Proposal: EMBA 6260 2.0: Entrepreneurial Family Firms, Equity

p. 29-32

p. 33-59

Growth & Global Corporate Restructuring

8.

Programs Coordinating Committee
p. 60-86
a) Motion:
p. 60, 61-86
1. To approve the establishment, course structure and academic requirements of
the Master of Management Program, as laid out in the program proposal.
2. To approve the establishment of MSTM as the course rubric for courses that
are specific to the program
b) Establishment of Teaching Evaluations Task Force (M. Biehl)

9.

Nominating Committee
a) Motion: Approval of changes for 2015-2016 SSB Faculty Committees (M. Biehl)

Available at the
meeting

10. Other Business
a) For Information: Committees of Faculty Council – Work Plans:
1. BBA/iBBA Program Committee
2. MBA Program Committee
3. MAcc Program Committee
4. MF Program Committee
5. EMBA Program Committee
6. PhD Program Committee
7. Masters Admissions Committee
8. Programs Coordinating Committee
9. Student Affairs Committee
10. Nominating Committee
11. Tenure & Promotion Committee
12. Research & Library Committee
b) Motion: Fall 2015 Potential Graduand List

p. 87-105
p. 87-98
p. 87-88
p. 89-90
p. 91
p. 92
p. 93
p. 94
p. 95
p. 96
p. 97
p. 98
Available at the
meeting
Available at the
meeting
p. 99-105

11. Adjournment
Beverages will be available at the meeting
NOTE: IF YOU ARE UNABLE TO ATTEND, PLEASE SEND REGRETS TO EMILY RUSH AT:
erush@schulich.yorku.ca

CONSENT AGENDA
A consent agenda item is deemed to be approved unless, prior to the commencement of a meeting, a
member of the Council of the Faculty of Schulich School of Business advises the
Chair, James McKellar, of their request to debate it.
Consent Agenda – Minutes: May 15, 2015
Important Dates:
Next Executive Committee meeting: Friday, October 30, 2015

p. 106-107
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The 616th Meeting of Senate held on Thursday, May 28, 2015

Remarks
The Chair of Senate, Professor Roxanne Mykitiuk, encouraged Senators to participate
in Spring Convocation ceremonies and to invite colleagues to join in the celebration of
the University’s graduates. Commenting on a meeting of Senate committee chairs, she
conveyed the participants’ strong, positive feelings about York’s future, and their pride in
collegial governance.
The President, Dr Mamdouh Shoukri, addressed a number of important developments
with special emphasis on the provincial government’s selection of York – alone among
nineteen competitive bids -- for a new campus. This demonstrated Queens Park’s
confidence in the University with its potential to enhance the social, economic,
environmental and cultural fabric of Markham and York Region while serving a growing
population. Consultations will be wide and thorough as the process leading to a final
plan unfolds, and Senate’s input will be especially valuable.
The University continues to seek assurances from the Ministry of Training, Colleges and
Universities that any changes in the funding formula resulting from a review headed by
Susan Herbert will neither harm nor hamstring universities. York has fallen back
somewhat in certain international university rankings, but continues to be recognized for
its strengths. Together these phenomena reinforce the need to renew the tenurestream in the cause of excellence in research and teaching.

Reports
The Senators on the Board of Governors, Professor Angelo Belcastro and Professor
David Leyton-Brown, presented a synopsis of the Board’s meeting of April 27, 2015.

Approvals
On recommendations made by the Academic Standards, Curriculum and Pedagogy
Committee Senate approved the establishment of:
•
•

a Senate Policy and Guidelines on Advance Credit Programs for Ontario
Secondary School Students
an Advanced Credit Program in Music, Department of Music, School of the Arts,
Media, Performance & Design

Notice of Statutory Motion re Senate Membership
The Executive Committee submitted notice of its intention to recommend a statutory
motion setting the membership of Senate for the period July 1, 2015 to June 30, 2017.
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Facilitated Discussion on the Grading Scheme
Under the auspices of the Academic Standards, Curriculum and Pedagogy Committee,
Registrar Don Hunt facilitated a discussion of proposed changes to undergraduate and
graduate grade scales such that course results would be expressed in standardized
letters, percentages and the “numerical” or 4-point system commonly utilized by other
North American universities.

Nominations and Elections
Senate acclaimed members of a number of Senate committees and authorized an evote to elect one of the two Senators on the Board of Governors as well as a member of
the Appeals Committee.

Committee Information Reports
Senate Executive reported that it had approved the membership of Professor Craig
Heron (History) as the Liberal Arts and Professional Studies member of the Committee,
and also informed Senate about the following:
•
•
•
•

the addition of 5 individuals to the pool of prospective honorary degree recipients
based on recommendations from the Sub-Committee on Honorary Degrees and
Ceremonials
proposed changes to the convocation ceremony to be more inclusive of
Indigenous peoples.
postponement until the autumn of the annual gathering with members of the
Board Executive Committee
an updated work plan for the Equity Sub-Committee as it reviews the Senate
Policy on Accommodations for Students with Disabilities

Senators joined the Chair of the Awards Committee in celebrating the recipients of 2015
University Professorships: Richard Hornsey, Lassonde School of Engineering; Suzanne
Macdonald, Faculty of Health; and Adrian Shubert, Faculty of Liberal Arts and
Professional Studies.
Academic Policy, Planning and Research presented an overview of discussions with the
Deans, Principal and University Librarian.” It also advised Senate of major milestones
and timelines leading to the approval of a new University Academic Plan in February
2016, reported on its consultation with the Chair of the Task Force on Sustainability
Research, and announced that Professor Rebecca Pillai Riddell will serve a second
term as Chair
Academic Standards, Curriculum and Pedogogy advised that it had approved minor
modifications to degree requirements for the MSc and PhD programs in Biology and a
change in the name of the LLM program’s Specialization in Alternative Dispute
Resolution to Dispute Resolution.
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In a joint report, APPRC and ASCP conveyed the May 2015 report of the Sub-Committee
on Quality Assurance which included Final Assessment Reports for recently completed
Cyclical Program Reviews.

For information on these items please refer to the full Senate agenda posted online.
University Secretariat: extension 55310
Senate’s 617th meeting is scheduled for 3:00 p.m.
on Thursday, June 24, 2015
in the Senate Chamber, Ross Building, Keele Campus
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The 617th Meeting of Senate held on Thursday, June 25, 2015

Remarks
The Chair of Senate, Professor Roxanne Mykitiuk, thanked Senators, committee chairs
and members, and the staff of the University Secretariat for their support during her
now-concluding tenure as Chair. Commenting on the recent round of inspiring and
often moving Convocation ceremonies, she encouraged Senators and colleagues to
participate in the celebration of York graduates in future convocation ceremonies.
The President, Dr Mamdouh Shoukri, saluted the outgoing and incoming Chairs of
Senate and addressed a number of significant developments including the following:
•
•
•
•
•
•

impressive successes achieved by York researchers in recent funding
competitions
stirring Convocation ceremonies at one of which the graduation of Devon
McPherson proved to be especially evocative of the University’s embrace of
diversity and its accommodative spirit
community consultations on the draft Institutional Integrated Resource Plan
opportunities associated with the Markham Centre campus, not least the chance
to design for environmental sustainability
the prioritization of academic activities when the next major fundraising campaign
launches in 2016
enrolment and funding challenges facing the postsecondary system as a whole

Reports
The Senators on the Board of Governors, Professor Angelo Belcastro and Professor
David Leyton-Brown, presented a synopsis of the Board’s meeting of June 22, 2015.
Professor George Tourlakis, Academic Colleague to the Council of Ontario Universities,
presented the most recent COU Issues Update.
Under the auspices of the Academic Policy, Planning and Research Committee,
Provost Lenton and Vice-President Finance and Administration Gary Brewer presented
their spring report on the budget context for academic planning and major planning
initiatives.
[All of these reports are housed with and may be accessed from the June meeting
agenda pages on the Senate Website.]

Approvals
On a recommendation from the Executive Committee, Senate approved a statutory
motion establishing Senate’s total membership and distribution of seats from July 1,
2015 to June 30, 2017.
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Senate approved recommendations of the Academic Policy, Planning and Research
Committee to change the name of the Department of Film in the School of the Arts,
Media, Performance and Design to the Department of Cinema and Media Arts, and to
charter, for a period of five years beginning July 1, 2015, the following Organized
Research Units:
Centre for Refugees Studies (CRS)
Centre for Research in Mass Spectrometry (CRMS)
Centre for Research on Biomolecular Interactions (CRBI)
Centre for Research on Earth and Space Science (CRESS)
Centre for Research on Latin America and the Caribbean (CERLAC)
Centre for Vision Research (CVR)
Institute for Social Research (ISR)
Robarts Centre for Canadian Studies (Robarts)
York Centre for Asian Research (YCAR)

Nominations and Elections
Senate acclaimed members of the Tenure and Promotions and Tenure and Promotions
Appeals committees, and was advised of remaining vacancies.

Notice of Statutory Motion re Senate Membership
Academic Standards, Curriculum and Pedagogy submitted notice of its intention to
recommend approval of a new degree type bearing the title of Masters of Leadership
and Community Engagement or MLCE. The Committee will also recommend approval
of a program by that name to be offered by the Faculty of Education / Faculty of
Graduate Studies.

Committee Information Reports
Senate Executive reported that it had approved the membership on the Executive
Committee of Professor Lisa Philips, who was nominated by the Osgoode Hall Faculty
Council for a three-year term beginning July 1, 2015. It also provided information on the
following matters:
•
•
•
•
•
•

the election of Professor Bernard Lightman as one of Senate’s two nominees on
the Board of Governors and Professor Natalie Coulter to membership on the
Appeals Committee as the result of an e-ballot
the spring meeting of Senate committee Chairs and Secretaries and progress
made by committees on the priorities they established in the autumn
affirmation that Summer Authority is vested in the Executive until the first regular
meeting of Senate in September
a consolidated report on actions taken by Senate in 2014-2015
Senate Attendance from September 2014 to May 2015
annual surveys of Senators and Senate committee members
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Senators joined the Awards Committee in applauding the following recipients of
prestigious awards for graduating students:
Governor-General’s Gold Medals: Sarah Anne Olwen D'Amour (Graduate
Program in Psychology) and Dr David Moffette (Graduate Program in Sociology)
Governor-General’s Silver Medals: Ali Helmi, Faculty of Health, BSc, Special
Honours, Kinesiology & Health Science (Health & Kinesiology), Summa cum
Laude; Nick Zabara, Faculty of Liberal Arts and Professional Studies, BA,
Honours, Double Major, Professional Writing (Institutional Communications
Stream) & Psychology, Summa cum Laude; and Julien Cossette, Faculty of
Liberal Arts and Professional Studies, BA Special Honours, Anthropology,
Summa cum Laude
Murray G. Ross Award: Atifa Karim, BES Honors, Environemtnal Studies
(Environment and Culture) / Minor in Georgraphy and BEd, Intermediate and
Senior, Summa cum Laude
The Awards Committee also transmitted a report on graduate awards disbursement for
2013-2014.
The Senate Appeals Committee (SAC) reported that it had authorized the rescindment
of a degree granted in 2010 after the conferee admitted to falsifying documents which
facilitated admission to the University and advanced standing credit.
Academic Policy, Planning and Research transmitted a copy of the draft Institutional
Integrated Resource Plan and its chair reminded Senators of an open forum on the
document scheduled for Thursday, September 17, 2015. The Committee also
conveyed the annual reports of externally-mandated sub-committees that report to
Senate through APPRC, commented on the status of ORU applications that did not
proceed to the recommendation stage, and shared details on research successes
provided by Vice-President Haché while reminding Senators that one of the key priority
areas of the University Academic Plan 2010-2015 involves research intensification. A
major focus for APPRC in 2015-2016 will be renewal of the UAP in a process that will
engage Senate and the community before culminating in February 2016.
Academic Standards, Curriculum and Pedagogy updated Senate on legislative
proposals under consideration:
•
•

proposed Senate policies on Withdrawn from Course (W) and Course Relief O
possible amendments to the Options for Repeating Passed or Failed Courses for
Credit

ASCP also conveyed the outcomes of Quality Council decisions regarding new
programs approved by Senate, all of which were positive.
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In a joint report, APPRC and ASCP conveyed the June 2015 report of the Sub-Committee
on Quality Assurance which included Final Assessment Reports for recently completed
Cyclical Program Reviews in History (Graduate Studies, Glendon and Liberal Arts and
Professional Studies).
For information on these items please refer to the full Senate agenda posted online.
University Secretariat: extension 55310
Senate’s 618th meeting is scheduled for 3:00 p.m.
on Thursday, September 24, 2015
in the Senate Chamber, Ross Building, Keele Campus

9

Schulich School of Business
__________________________________________________________________________
Memorandum
To: Faculty Council
From: Detlev Zwick, Chair, BBA/iBBA Committee
Date: Sep 22, 2015
___________________________________________________________________________
Motions
1. To create a Delayed-Entry option for the iBBA program
2. To restrict the BBA Delayed-Entry option to current York students only
Rationale
Currently, delayed-entry students are able to apply for entry into Year 2 only to the BBA
program. Given the very tight enrolment management for the BBA program, there is often no
space for highly qualified applicants to take advantage of the delayed entry option of the BBA.
By adding the option for delayed-entry into the iBBA, Schulich will be supporting the retention
efforts of the School and the University. Keeping the delayed entry option viable increases the
attractiveness of other York programs while allowing Schulich to replenish drops in enrolment
from Year 1 to Year 2 due to attrition.
It is also proposed to restrict the admission of delayed entry students to York University
students only. Currently, business students from any Canadian university may apply. This will
set a further signal to applicants that should support enrolment in York programs.
With the introduction and alignment of the new BBA and iBBA curriculums in Fall 2016, an
opportunity presents itself to recommend a delayed-entry option for the iBBA as it is more likely
than the BBA to have space available each Fall.
Enclosed are a proposal for iBBA delayed entry admission requirements and a chart that shows
the flow of courses for delayed entry iBBA and BBA students. It is acknowledged that certain
courses need to be taken at Schulich in order to satisfy pre-requisites and/or designations. As a
result, Summer offerings of the first year accounting courses will be open to York students who
have been pre-approved for admission to the delayed-entry option of the BBA or IBBA to
minimize the number of Year 1 courses that need to be taken once admitted.
Encl:

Fall 2016 Delayed-Entry admission requirements
Revised BBA Delayed-Entry curriculum
iBBA Delayed-Entry curriculum
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FALL 2016 DELAYED-‐ENTRY ADMISSION REQUIREMENTS
Admission for the BBA delayed-entry option are based on two criteria:
•
•

Academic Performance
Supplementary Application
o
o

Leadership Profile
Video Interview

BBA Delayed-‐Entry Admission Requirements (approved at Faculty Council)
AP/ECON 1000 3.00 – Introduction to Microeconomics
AP/ECON 1010 3.00 – Introduction to Macroeconomics
AP/ADMS 2200 3.00 – Introductory Marketing
SC/MATH 1550 6.00 or equivalent – Introductory Calculus
SC/MATH 1131 3.00 or equivalent – Introductory Statistics
12.00 credits non-‐business electives*
TOTAL: 30.00 credits
* The following courses will not be counted in the 30.00 credits required for
admission:
• All AP/ADMS courses (excluding AP/ADMS 1000 3.000 and AP/ADMS 2200 3.00)
• All AP/HRM courses
Amendment: Restrict eligibility to current York University students only. Candidates must
complete ACTG 2010 3.00 and ACTG 2011 3.00 in the Summer term prior to Fall entry.
Summer course offerings
To minimize the number of Year 1 courses delayed-entry students are required to complete
when they enter the program (Year 2), delayed-entry applicants who have submitted a
satisfactory supplementary application will be given permission to enrol in SB/ACTG 2010 3.00
and SB/ACTG 2011 3.00 in the Summer term prior to Fall entry.
Admission
Delayed-entry applicants must achieve a minimum 'C' grade in SB/ACTG 2010 3.00 and
SB/ACTG 2011 3.00 to be eligible for admission. Offers will be granted in August after a review
of their Year 1 academic record including Summer courses.
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Admission for the iBBA delayed-entry option are based on two criteria:
•
•

Academic Performance
Supplementary Application
o
o

Leadership Profile
Video Interview

iBBA Delayed-‐Entry Admission Requirements
AP/ECON 1000 3.00 – Introduction to Microeconomics
AP/ECON 1010 3.00 – Introduction to Macroeconomics
AP/ADMS 2200 3.00 – Introductory Marketing
SC/MATH 1550 6.00 or equivalent – Introductory Calculus
SC/MATH 1131 3.00 or equivalent – Introductory Statistics
6.00 credits language study
6.00 credits non-‐business elective* or regionally-‐focused course
TOTAL: 30.00 credits
* The following courses will not be counted in the 30.00 credits required for
admission:
• All AP/ADMS courses (excluding AP/ADMS 1000 3.000 and AP/ADMS 2200 3.00)
• All AP/HRM courses
Notes: Restrict eligibility to current York University students only. Candidates must complete
ACTG 2010 3.00 and ACTG 2011 3.00 in the Summer term prior to Fall entry.
Summer course offerings
To minimize the number of Year 1 courses delayed-entry students are required to complete
when they enter the program (Year 2), delayed-entry applicants who have submitted a
satisfactory supplementary application will be given permission to enrol in SB/ACTG 2010
3.00 and SB/ACTG 2011 3.00 in the Summer term prior to Fall entry.

Admission
Delayed-entry applicants must achieve a minimum 'C' grade in SB/ACTG 2010 3.00 and
SB/ACTG 2011 3.00 to be eligible for admission. Offers will be granted in August after a
review of their Year 1 academic record including Summer courses.
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PROPOSED CURRICULUM OVERVIEW
Delayed-Entry BBA (FALL 2016 ENTRY)
YEAR 1

30.00 credits completed at York University to be eligible forthe BBA Delayed-entry admission requirements
Intoduction to Microeconomics

Introduction to Macroeconomics

AP/ECON 1000 3.00

AP/ECON 1010 3.00

Introductory Marketing
AP/ADMS 2200 3.00

Introductory Statistics I
SC/MATH 1131 3.00 or equivalent
Introductory Calculus
Total of 6.00 credits
Non-Business Electives
Total of 12.00 credits
Summer Term

1

1

Introduction to Financial Accounting I (S1)
SB/ACTG 2010 3.00

Introduction to Financial Accounting II (S2)
SB/ACTG 2011 3.00

YEAR 2
FALL TERM

WINTER TERM

Introduction to Finance
SB/FINE 2000 3.00
Managing Contemporary Enterprise

Management Accounting Concepts

SB/ACTG 2020 3.00

Business Analytics II or Operations Management
SB/MGMT 2050 3.00 or SB/OMIS 2010 3.00

Applied Macroeconomics
SB/ECON 2000 3.00
Business Analytics II or Operations Management
SB/MGMT 2050 3.00 or SB/OMIS 2010 3.00

Business History
SB/MGMT 1030 3.00

Ethics, Social Responsibility and Sustainability in Business
SB/MGMT 1040 3.00

Individuals and Groups in Organizations
SB/ORGS 1000 3.00

Organizations and their Environments
SB/ORGS 2010 3.00

SB/MGMT 1000 3.00

YEAR 3 & 4
FALL TERM
Strategic Management
SB/SGMT 3000 3.00

WINTER TERM
Integrative Business Simulation
SB/MGMT 4100 3.00
Schulich Electives
Total of 18.00 credits

Schulich Electives or Non-Business Electives*
Total of 24.00 credits
Non-Business Electives*
Total of 6.00 credits

*year level requirements apply
1

Delayed entry applicants who have submitted a satisfactory supplementary application by the March deadline will be given permission to enrol in
SB/ACTG 2010 3.00 and SB/ACTG 2011 3.00 in the Summer term prior to Fall entry.
~ Delayed-entry applicants must achieve a minimum 'C' grade in SB/ACTG 2010 3.00 and SB/ACTG 2011 3.00 to be eligible for admission. Offers will be
granted in August after a review of their Year 1 academic record including Summer courses.
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PROPOSED CURRICULUM OVERVIEW
Delayed-Entry iBBA (FALL 2016 ENTRY)
YEAR 1

30.00 credits completed at York University to be eligible forthe iBBA Delayed-entry admission requirements
Intoduction to Microeconomics

Introduction to Macroeconomics

AP/ECON 1000 3.00

AP/ECON 1010 3.00

Introductory Marketing
AP/ADMS 2200 3.00

Introductory Statistics I
SC/MATH 1131 3.00 or equivalent
Introductory Calculus
Total of 6.00 credits
Lanaguage Study
Total of 6.00 credits
Non-Business Elective or Regionally-focused course
Total of 6.00 credits
Summer Term

1

1

Introduction to Financial Accounting I (S1)
SB/ACTG 2010 3.00

Introduction to Financial Accounting II (S2)
SB/ACTG 2011 3.00

YEAR 2
FALL TERM

WINTER TERM

Introduction to Finance
SB/FINE 2000 3.00
Managing Contemporary Enterprise

Management Accounting Concepts

SB/ACTG 2020 3.00

SB/MGMT 1000 3.00

International Economics
SB/INTL 2200 3.00

Business Analytics II or Operations Management
SB/MGMT 2050 3.00 or SB/OMIS 2010 3.00

Business Analytics II or Operations Management
SB/MGMT 2050 3.00 or SB/OMIS 2010 3.00

Individuals and Groups in Organizations
SB/INTL 1300 3.00

Responsible Business in an International Context
SB/INTL 2000 3.00

#Lanaguage Study (or Regionally-focused Elective)
Total of 6.00 credits
YEAR 3 & 4
FALL TERM
Strategic Management for International Business
SB/INTL 3000 3.00

WINTER TERM
Integrative International Business Simulation
SB/INTL 4200 3.00
Schulich Electives
Total of 24.00 credits

#Language Study (or Regionally-Focused Elective)
Total of 6.00 credits
^Regionally-focused Elective(s)
Total of 12.00 credits
Schulich Electives or Non-Business Electives*
Total of 6.00 credits

# student may take regionally-focused course in place of language study if advanced level proficiency has been completed
^ Can be reduced to 6.00 credits regionally-focused if course was taken in Year 1 in place of the non-business elective
* year level requirement does not apply for non-business electives
1

Delayed entry applicants who have submitted a satisfactory supplementary application by the March deadline will be given permission to enrol in
SB/ACTG 2010 3.00 and SB/ACTG 2011 3.00 in the Summer term prior to Fall entry.
~ Delayed-entry applicants must achieve a minimum 'C' grade in SB/ACTG 2010 3.00 and SB/ACTG 2011 3.00 to be eligible for admission. Offers will be
granted in August after a review of their Year 1 academic record including Summer courses.
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York University
Schulich School of Business
Form for Modification of an Existing BBA/iBBA Course
This form is not used for new course proposal. Be sure to outline changes, providing
information the nature of the change, including course content, from the current version
in the rationale section of this form.
1.

Current Course number and Credit Value:
OMIS 3000 3.0 – Introduction to Administrative Stats
OMIS 3010 3.0 – Management Science Modelling and Analysis
OMIS 4660 3.0 – Business Risk Analysis Using Simulation
OMIS 4670 3.0 – Web Enabled Decision Support Systems

2.

Course Title:
a) Long Course Title
See above
b) Short Course Title (if a change in the course title is requested)
N/A

3.

Requested Effective Academic Term of the Change:
Fall 2015
Submitted by:

4.

Nature of change: Check all that apply:



Pre-requisite and/or Co-requisite Course(s) and/or Exclusions
Course Title*
Course Level and/or Course Number
Course Calendar Description*
Course Topics/Content*
Course format/mode of delivery*
Cross-listing (attach statement of approval from other
programme)
Retire/expire the Course
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Other–Specify:
*If any of these * changes are made please also attach the new course outline.

5. Details and Rationale for the change(s)
None of the above courses have been taught for at least three years. Retiring them
formally allows the Faculty to remove them from online and printed materials, thus
giving students a better picture of the courses that are actually on offer.
6.

If changing the course description, complete section below.
CURRENT CALENDAR COPY

7.

CLEARLY indicate the EXACT new
text as it would appear in the
calendar (60 words maximum)

Approvals:
a) Originator

Signature

Date

Name

b) Area or Specialization
I have reviewed this change form and I support the proposed changes to the course.

Signature

Ric Irving
Name of Area Coordinator / Specialization
Director

June 17, 2015
Date
Operations Management and
Information Systems
Area or Specialization
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c) BBA/iBBA Committee
This course has received the approval of the BBA/iBBA Committee, and I support the
addition of the course to the SSB curriculum.

Detlev Zwick
Signature (Chair, BBA/iBBA Committee)

September 18,2015
Date

8. Send to:
Send an electronic copy of all forms and attachments, and forward emails of support from other
faculty member to:
BBA/iBBA Secretary: Nicola Jagdeosingh (njagdeosingh@schulich.yorku.ca)
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Memorandum
To: Faculty Council
From: Markus Giesler, Marketing Area Coordinator
Date: September 1, 2015
Re: Marketing Specializations in Graduate Academic Handbook

Motion
That Faculty Council, effective immediately, approve to:
1. Retire the specializations in Business-to-Business Marketing and Strategic Channel
Marketing,
2. Rename the specialization in Brand, Product and Service Management to Brand
Management, and to
3. Restructure the course selections in the remaining specializations as shown in Appendix
2.
Existing students (2nd year full-time and part-time students) would be grandfathered and
could complete their degrees under the old structure.
Rationale
The reduction from six overlapping to four distinct specializations in Marketing allows the area
to offer a more focused and differentiated set of electives. The reduced number and clearer
structure of the specializations in Brand Management, Marketing Research, and Marketing
Communications (in addition to the General Marketing specialization) provide greater clarity for
students and reflect current area practice.

Enclosures
Appendix 1: Existing structure of Marketing specializations
Appendix 2: Proposed structure of Marketing specializations
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Area & Program
Specialization Information

Appendix 1

Marketing
Study Options

• Concentration
• Post-MBA Diploma in
Advanced Management

Summary of
Electives
MGMT 6800 3.00
Innovation through
Technology and Design
MGMT 6810 3.00
Creativity and Innovation:
Techniques for A Rapidly
Changing World
MKTG 6050 3.00
Marketing Research
MKTG 6100 3.00
Strategic Market
Communications
MKTG 6150 3.00
Consumer Behaviour
MKTG 6155 3.00
Consumer Insight:
Qualitative Marketing
Research
MKTG 6226 3.00
Social Media for Marketing
and Management
MKTG 6250 3.00
Business Marketing

arketing is a key aspect of any organization – profit or nonprofit, new or mature, small or large, in Canada or abroad.
M
Schulich’s marketing electives help students to develop an understanding of the elements of marketing strategy, the details
of marketing tactics, the unique challenges of marketing specific types of offerings, and some of the key ideas behind marketing to distinct target markets.
Graduates specializing in marketing have pursued careers in: brand or product management, marketing communications,
market research, personal selling and sales management, academe, nonprofit management, and a host of related areas. Many
have also founded their own firms.

FACULTY
In this specialization, Schulich faculty are concerned with marketing for the real world. Their education, experience and related
expertise cover a wide range of contemporary marketing issues, all of which are reflected in the School’s required and elective
marketing courses. Individual faculty have won a number of awards for both teaching and research.
Area Coordinator
Robert Kozinets
BBA & MBA (York); PhD (Queen’s)
Professor of Marketing
Chair, Marketing Area
Russell W. Belk
BS & PhD (Minnesota)
Professor of Marketing
Kraft Foods Canada Chair
in Marketing
Distinguished Research
Professor
Alexandra Campbell
BA Hons (York);
MBA & PhD (Toronto)
Associate Professor of Marketing
Director, IMBA Program

Peter R. Darke
BSc (McMaster); MA &
PhD (Toronto)
Professor of Marketing
Eileen Fischer
BA & MASc (Waterloo);
PhD (Queen’s)
Professor of Marketing
Anne & Max Tanenbaum
Chair in Entrepreneurship and
Family Enterprise
Director, PhD Program
Brenda Gainer
BA Hons (Alberta); MA (Carleton);
MBA (Maine); PhD (York)
Associate Professor of Marketing
Royal Bank Professor of
Nonprofit Management
Director of Social Sector
Management Program

Markus Giesler
BA & MBA & MA & PhD
(Germany)
Associate Professor of Marketing
Ashwin Joshi
BAS Hons (Trent); PhD (Queen’s)
Associate Professor of Marketing
Executive Director,
Schulich MBA in India
Theodore J. Noseworthy
BComm (Ryerson); MBA & MSc
(Guelph); PhD (Western)
Associate Professor of Marketing
Canada Research Chair in
Entrepreneurial Innovation and
the Public Good

Yigang Pan
BA & MA (Beijing, China);
MPhil & PhD (Columbia)
Professor of Marketing
Marshall David Rice
BA (Manitoba);
MS & PhD (Illinois)
Associate Professor of Marketing
Ajay K. Sirsi
Hons BComm (Delhi, India);
MBA (Oklahoma); MA (Florida);
PhD (Arizona)
Associate Professor of Marketing
Detlev Zwick
MS (Montpellier, France/
Cologne, Germany); MS
(Memphis); PhD (Rhode Island)
Associate Professor of Marketing
Director, BBA/iBBA Programs

MKTG 6290 3.00
Leveraging Online and
Offline Customer
Relationships

CONCENTRATIONS

Marketing Analysis

MKTG 6300 3.00
Service Marketing

General Concentration

MKTG 6321 3.00
Entertainment Culture and
Marketing

REQUIREMENTS

REQUIREMENTS
• 12.00 credits of elective courses consisting of:
RECOMMENDED COURSES

MKTG 6325 3.00
Retail Marketing Strategies
MKTG 6360 3.00
Marketing Metrics
MKTG 6400 3.00
International Marketing
MKTG 6440 3.00
New Products
MKTG 6480 3.00
Nonprofit Marketing and
Resource Development
MKTG 6525 3.00
Digital Marketing
MKTG 6550 3.00
Brand Management
MKTG 6570 3.00
Strategic Professional Selling
MKTG 6650 3.00
Strategic Market Planning
MKTG 6951 1.50
Strategic Marketing in Asia
MKTG 6800 3.00
Customer Experience Design

•

12.00 credits of elective courses at left

Business to Business Marketing
REQUIREMENTS
• 12.00 credits of elective courses consisting of:
RECOMMENDED COURSES

MKTG 6150 3.00 Consumer Behaviour
MKTG 6250 3.00 Business Marketing
MKTG 6290 3.00 Leveraging Online and Offline Customer
Relationships
MKTG 6360 3.00 Marketing Metrics
MKTG 6440 3.00 New Products
MKTG 6570 3.00 Strategic Professional Selling

ADDITIONAL COURSES

MKTG 6050 3.00 Marketing Research
MKTG 6100 3.00 Strategic Market Communications
MKTG 6525 3.00 Digital Marketing

Brand, Product and Service Management
REQUIREMENTS
• 12.00 credits of elective courses consisting of:
RECOMMENDED COURSES

MKTG 6150 3.00 Consumer Behaviour
MKTG 6155 3.00 Consumer Insight:
Qualitative Marketing Research
MKTG 6226 3.00 Social Media for Marketing and Management
MKTG 6290 3.00 Leveraging Online and Offline Customer
Relationships
MKTG 6300 3.00 Service Marketing
MKTG 6321 3.00 Entertainment Culture and Marketing
MKTG 6360 3.00 Marketing Metrics
MKTG 6440 3.00 New Products
MKTG 6550 3.00 Brand Management
MKTG 6800 3.00 Customer Experience Design

ADDITIONAL COURSES

MKTG 6050 3.00 Marketing Research
MKTG 6100 3.00 Strategic Market Communications
MKTG 6325 3.00 Retail Marketing Strategies
MKTG 6525 3.00 Digital Marketing
MKTG 6650 3.00 Strategic Market Planning

MKTG 6050 3.00 Marketing Research
MKTG 6155 3.00 Consumer Insight:
Qualitative Marketing Research
MKTG 6360 3.00 Marketing Metrics

ADDITIONAL COURSES

MKTG 6100 3.00 Strategic Market Communications
MKTG 6150 3.00 Consumer Behaviour
MKTG 6440 3.00 New Products

Marketing Communications
REQUIREMENTS
• 12.00 credits of elective courses consisting of:
RECOMMENDED COURSES

MKTG 6050 3.00 Marketing Research
MKTG 6100 3.00 Strategic Market Communications
MKTG 6155 3.00 Consumer Insight:
Qualitative Marketing Research
MKTG 6226 3.00 Social Media for Marketing and Management
MKTG 6290 3.00 Leveraging Online and Offline Customer
Relationships
MKTG 6360 3.00 Marketing Metrics
MKTG 6800 3.00 Customer Experience Design

ADDITIONAL COURSES

MKTG 6150 3.00 Consumer Behaviour
MKTG 6321 3.00 Entertainment Culture and Marketing
MKTG 6550 3.00 Brand Management
MKTG 6570 3.00 Strategic Professional Selling

Strategic Channel Management
REQUIREMENTS
•

12.00 credits of elective courses consisting of:

RECOMMENDED COURSES

MKTG 6250 3.00 Business Marketing
MKTG 6650 3.00 Strategic Market Planning
MKTG 6570 3.00 Strategic Professional Selling

ADDITIONAL COURSES

MKTG 6050 3.00 Marketing Research
MKTG 6325 3.00 Retail Marketing Strategies
MKTG 6400 3.00 International Marketing
MKTG 6525 3.00 Digital Marketing
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Area & Program
Specialization Information

Appendix 2

Marketing
Study Options

• Specialization
• Post-MBA Diploma in
Advanced Management

Summary of
Electives

arketing is a key aspect of any organization – profit or nonprofit, new or mature, small or large, in Canada or abroad.
M
Schulich’s marketing electives help students to develop an understanding of the elements of marketing strategy, the details
of marketing tactics, the unique challenges of marketing specific types of offerings, and some of the key ideas behind marketing to distinct target markets.
Graduates specializing in marketing have pursued careers in: brand or product management, marketing communications,
market research, personal selling and sales management, academe, nonprofit management, and a host of related areas. Many
have also founded their own firms.

MGMT 6800 3.00
Innovation through
Technology and Design

FACULTY

MGMT 6810 3.00
Creativity and Innovation:
Techniques for A Rapidly
Changing World

In this specialization, Schulich faculty are concerned with marketing for the real world. Their education, experience and related
expertise cover a wide range of contemporary marketing issues, all of which are reflected in the School’s required and elective
marketing courses. Individual faculty have won a number of awards for both teaching and research.

MKTG 6050 3.00
Marketing Research
MKTG 6100 3.00
Strategic Market
Communications
MKTG 6150 3.00
Consumer Behaviour
MKTG 6155 3.00
Consumer Insight:
Qualitative Marketing
Research
MKTG 6226 3.00
Social Media for Marketing
and Management
MKTG 6250 3.00
Business Marketing
MKTG 6300 3.00
Service Marketing

Area Coordinator
Markus Giesler
BA & MBA & MA & PhD
(Germany)
Associate Professor of Marketing
Russell W. Belk
BS & PhD (Minnesota)
Professor of Marketing
Kraft Foods Canada Chair
in Marketing
Distinguished Research
Professor
Alexandra Campbell
BA Hons (York);
MBA & PhD (Toronto)
Associate Professor of Marketing
Director, IMBA Program

MKTG 6321 3.00
Entertainment Culture and
Marketing

Peter R. Darke
BSc (McMaster); MA &
PhD (Toronto)
Professor of Marketing
Eileen Fischer
BA & MASc (Waterloo);
PhD (Queen’s)
Professor of Marketing
Anne & Max Tanenbaum
Chair in Entrepreneurship and
Family Enterprise
Director, PhD Program
Brenda Gainer
BA Hons (Alberta); MA (Carleton);
MBA (Maine); PhD (York)
Associate Professor of Marketing
Royal Bank Professor of
Nonprofit Management
Director of Social Sector
Management Program

Ashwin Joshi
BAS Hons (Trent); PhD (Queen’s)
Associate Professor of Marketing
Executive Director,
Schulich MBA in India
Director, MBA Program
Robert Kozinets
BBA & MBA (York); PhD (Queen’s)
Professor of Marketing
Theodore J. Noseworthy
BComm (Ryerson); MBA & MSc
(Guelph); PhD (Western)
Associate Professor of Marketing
Canada Research Chair in
Entrepreneurial Innovation and
the Public Good
Yigang Pan
BA & MA (Beijing, China);
MPhil & PhD (Columbia)
Professor of Marketing

Marshall David Rice
BA (Manitoba);
MS & PhD (Illinois)
Associate Professor of Marketing
Ajay K. Sirsi
Hons BComm (Delhi, India);
MBA (Oklahoma); MA (Florida);
PhD (Arizona)
Associate Professor of Marketing
Detlev Zwick
MS (Montpellier, France/
Cologne, Germany); MS
(Memphis); PhD (Rhode Island)
Associate Professor of Marketing
Director, BBA/iBBA Programs
Ela Veresiu
iBBA (York); PhD (Witten/
Herdecke, Germany)
Assistant Professor of Marketing

MKTG 6325 3.00
Retail Marketing Strategies
MKTG 6326 3.00
Retail Analytics

SPECIALIZATIONS

Marketing Analysis

MKTG 6360 3.00
Marketing Metrics

General Specialization

MKTG 6400 3.00
International Marketing

REQUIREMENTS

REQUIREMENTS
• 12.00 credits of elective courses consisting of:

MKTG 6440 3.00
New Products
MKTG 6480 3.00
Nonprofit Marketing and
Resource Development
MKTG 6550 3.00
Brand Management

•

12.00 credits of elective courses at left

Brand Management
REQUIREMENTS
• 12.00 credits of elective courses consisting of:

MKTG 6570 3.00
Strategic Professional Selling

RECOMMENDED ELECTIVES

MKTG 6650 3.00
Strategic Market Planning

MKTG 6150 3.00 Consumer Behaviour
MKTG 6155 3.00 Consumer Insight:
Qualitative Marketing Research
MKTG 6226 3.00 Social Media for Marketing and Management
MKTG 6300 3.00 Service Marketing
MKTG 6321 3.00 Entertainment Culture and Marketing
MKTG 6360 3.00 Marketing Metrics
MKTG 6440 3.00 New Products
MKTG 6550 3.00 Brand Management
MKTG 6800 3.00 Customer Experience Design

MKTG 6951 1.50
Strategic Marketing in Asia
MKTG 6800 3.00
Customer Experience Design

ADDITIONAL ELECTIVES
MKTG 6050 3.00 Marketing Research
MKTG 6100 3.00 Strategic Market Communications
MKTG 6325 3.00 Retail Marketing Strategies
MKTG 6650 3.00 Strategic Market Planning

RECOMMENDED ELECTIVES
MKTG 6050 3.00 Marketing Research
MKTG 6155 3.00 Consumer Insight:
Qualitative Marketing Research
MKTG 6360 3.00 Marketing Metrics

ADDITIONAL ELECTIVES
MKTG 6100 3.00 Strategic Market Communications
MKTG 6150 3.00 Consumer Behaviour
MKTG 6440 3.00 New Products

Marketing Communications
REQUIREMENTS
• 12.00 credits of elective courses consisting of:
RECOMMENDED ELECTIVES
MKTG 6050 3.00 Marketing Research
MKTG 6100 3.00 Strategic Market Communications
MKTG 6155 3.00 Consumer Insight:
Qualitative Marketing Research
MKTG 6226 3.00 Social Media for Marketing and Management
MKTG 6360 3.00 Marketing Metrics
MKTG 6800 3.00 Customer Experience Design

ADDITIONAL ELECTIVES
MKTG 6150 3.00 Consumer Behaviour
MKTG 6321 3.00 Entertainment Culture and Marketing
MKTG 6550 3.00 Brand Management
MKTG 6570 3.00 Strategic Professional Selling
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Memorandum
To: Faculty Council
From: Wade Cook, OMIS Area Coordinator
Date: September 2, 2015
Re: Restructuring of OMIS Specializations

Motion
That Faculty Council, effective immediately, approve to:
1. Rename the specialization in Operations Management to Supply Chain Management
2. Restructure the course selections in the area’s specializations, as shown in Appendix 2.
Students who have commenced their OMIS specialization in FW 2015 or earlier may complete
their specializations under the old structure.
Rationale
A review of the area’s existing specializations has revealed that minor updates are in order to
keep the specializations contemporary. This proposal aims to rename the specialization in
Operations Management to Supply Chain Management while slightly updating the course
selection relevant to this specialization. Similarly, the course selections for the Information
Systems and Quantitative Methods specializations are updated to provide for a more relevant
structure and better guidance.

Enclosures
Appendix 1: Existing structure of OMIS specializations
Appendix 2: Proposed structure of OMIS specializations
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Appendix 1

Area & Program
Specialization Information

Operations Management &
Information Systems
Study Options
• Concentration
• Post-MBA Diploma in
Advanced Management

Summary of
Electives
BSUS 6300 3.00
Management Practices for
Sustainable Business
MGMT 6700 3.00
Project Management
MKTG 6050 3.00
Marketing Research
MKTG 6250 3.00
Business Marketing
OMIS 6000 3.00
Models and Applications in
Operational Research
OMIS 6350 3.00
Advanced Spreadsheet
Modelling and
Programming for Business
OMIS 6500 3.00
Global Operations and
Information Management
OMIS 6560 3.00
Supply Chain Management
OMIS 6700 3.00
Managing New Technology
OMIS 6710 3.00
Management Information
Systems
OMIS 6720 3.00
Systems Analysis and
Design
OMIS 6740 3.00
e-Business Technology
OMIS 6955 3.00
Service Operations
Management
SGMT 6800 3.00
Strategic Management of
Technology-Based Firms

perations Management & Information Systems (formerly Management Science) at Schulich embraces three distinct areas of
0
study, all of which prepare graduates to help their organizations operate more efficiently and effectively. Specializations in
this area provide an understanding of operations and systems, the ability to deal with complex problems, and the management
of information technology. OMIS specialization options are applicable to all sectors of the Canadian and global economies,
including service industries, manufacturing, resource industries, and public and nonprofit sector organizations.
Schulich graduates specializing in management science can follow a wide range of career paths, including systems analyst,
logistics analyst, information systems manager, operations analyst and operations manager. Graduate students with an OMIS
background will often augment their training with courses from other areas such as finance and marketing.

FACULTY
OMIS faculty members come from a wide range of backgrounds, including engineering, business, mathematics, statistics and
information systems. They have extensive experience in business and industry, and regularly act as consultants and advisors to
both private and public organizations.
Area Coordinator
Richard H. Irving
BASc & MASc & PhD (Waterloo)
Associate Professor of
Operations Management &
Information Systems
Chair, Operations
Management and
Information Systems Area
Markus Biehl
MS (Kaiserslautern, Germany);
MS & PhD (Georgia Institute
of Technology)
Associate Professor of
Operations Management &
Information Systems
Associate Dean, Academic
John Buzacott
BSc & BE (Sydney, Australia);
MSc & PhD (Birmingham, UK);
Dr hc (TU Eindhoven)
Professor Emeritus of
Operations Management &
Information Systems

Wade D. Cook
BSc (Mt. Allison); MSc
(Queen’s); PhD (Dalhousie)
Professor of Operations
Management &
Information Systems
University Professor (York)
Gordon Charlton Shaw
Professor of
Management Science
David Johnston
BA & MA & PhD (UWO)
Associate Professor of
Operations Management &
Information Systems
Henry M. Kim
BASc (Toronto); M Eng
(Michigan); PhD (Toronto)
Associate Professor of
Operations Management &
Information Systems

CONCENTRATIONS
General Concentration
REQUIREMENTS

Mehmet Murat Kristal
BSc (METU, Turkey);
MBA (Bilkent, Turkey);
PhD (North Carolina)
Associate Professor of
Operations Management &
Information Systems
Program Director,
MSc in Business Analytics
Moren Lévesque
BSc & MSc (Laval);
PhD (British Columbia)
Certified General
Accountants of Ontario
Chair in International
Entrepreneurship
Professor of Operations
Management and
Information Systems
Zhepeng (Lionel) Li
BSc (Hefei, China); MS (Hefei,
China); PhD (Utah)
Assistant Professor of
Operations Management
and Information Systems

Ronald J. McClean
BASc & MASc & PhD (Waterloo)
Assistant Professor of
Operations Management &
Information Systems
Peter Tryfos
BEc (Athens); MBA (SUNY,
Buffalo); PhD (UC, Berkeley)
Professor Emeritus of
Operations Management &
Information Systems
Scott Yeomans
BAdmin & BSc (Regina); MASc
(Toronto); PhD (McMaster)
Associate Professor of
Operations Management &
Information Systems

Operations Management
REQUIREMENTS
• 12.00 credits of recommended courses
RECOMMENDED COURSES

REQUIRED COURSES

BSUS 6300 3.00 Management Practices for
Sustainable Business
MKTG 6250 3.00 Business Marketing
OMIS 6500 3.00 Global Operations and Information
Management
OMIS 6560 3.00 Supply Chain Management
OMIS 6700 3.00 Managing New Technology
OMIS 6955 3.00 Service Operations Management
SGMT 6800 3.00 Strategic Management of
Technology-Based Firms

MGMT 6700 3.00 Project Management
OMIS 6710 3.00 Management Information Systems
SGMT 6960 3.00 Strategic Management of e-Business

REQUIREMENTS
• 12.00 credits of elective courses consisting of:

•

12.00 credits of elective courses from the ‘Summary of
Specialization Electives’ at left

Management Information Systems
REQUIREMENTS
• 12.00 credits of elective courses consisting of:
-

6.00 credits of required courses
6.00 credits of recommended courses

RECOMMENDED COURSES
OMIS 6350 3.00 Advanced Spreadsheet Modelling and
Programming for Business
OMIS 6500 3.00 Global Operations and Information
Management
OMIS 6700 3.00 Managing New Technology
OMIS 6720 3.00 Systems Analysis and Design
OMIS 6740 3.00 e-Business Technology

48 – Schulich School of Business

Quantitative Analysis
-

3.00 credits of required courses
9.00 credits of recommended courses

REQUIRED COURSES
OMIS 6000 3.00 Models and Applications in
Operational Research

RECOMMENDED COURSES
MGMT67003.00 Project Management
MKTG 6050 3.00 Marketing Research
MKTG 6250 3.00 Business Marketing
OMIS 6350 3.00 Advanced Spreadsheet Modelling &
Programming for Business
OMIS 6560 3.00 Supply Chain Management and e-Commerce
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Appendix 2
Operations Management and Information Systems
Overview
-

-

-

The Operations Management and Information Systems (OMIS) Area represents three distinct areas
of study:
• Information Systems (IS)
• Operations Management and Supply Chain Management (OM)
• Quantitative Methods (QM).
Information Systems investigates how to structure, process and govern information and information
systems. Consequently IS supports a variety of organizational processes and decision-making
scenarios across all industries.
Operations Management concerns itself with the organization and structure of production systems,
be it in a manufacturing (e.g., mining, automobile, consumer electronics) or service (e.g.,
governments, airlines, banks), within an organization (e.g., process planning or scheduling) or
beyond (e.g., logistics, purchasing, supply networks).
Quantitative Methods uses stochastic (e.g., regression analysis) or deterministic (e.g., linear or nonlinear optimization; game theory) models to analyze otherwise intractable information and support
decision-making.
OMIS specializations are applicable to service industries, manufacturing, resource industries, and
public and nonprofit sector organizations.
Graduates specializing in OMIS can follow a wide range of career paths, including systems analyst,
logistics analyst, information systems manager, operations analyst, operations manager
management consultant and project manager.

General Specialization
This specialization provides a broad overview of the three fields covered by OMIS and provides a
very flexible skill set.
Typical Employment Opportunities
Vary by the types of courses taken.
Course Offerings
Requirements
12.00 credits consisting of any 12 credits of OMIS courses, including
BSUS 6300 3.0 Management Practices for Sustainable Business
MGMT 6700 3.0 Project Management and
MKTG 600 3.0 Marketing Research
MKTG 6250 3.0 Business Marketing
SGMT 6800 3.0 Strategic Management of technology Based Firms
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Management Information Systems
Students taking this specialization will learn
• How to create Business value with Information Systems
• About the managerial implications of Information Systems
Typical Employment Opportunities
Management (IS) Consultant
IT Project Manager
Information Systems Manager
Course Offerings
Requirements
12.00 credits consisting of
9.00 credits of required electives
3.00 credits of recommended electives
Required Electives
OMIS 6710 Management Information Systems
OMIS 6350 Advanced Spreadsheet Modelling
MGMT6700 Project Management
Recommended Electives
OMIS6500 Global Operations and Information Management
OMIS6700 Managing New Technology
OMIS 6720 Systems Analysis and Design
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Supply Chain Management
Supply Chain Management involves the design and coordination of effective work between organizations.
This specialization is for future managers interested in customer service, business to business selling,
purchasing, materials management, manufacturing, new process and product development, supply
alliances, transportation and logistics and retail operations. An effective supply chain professional needs to
understand how to manage projects and programs that improve the flow of goods and services and
information between organizations on a global scale. To achieve sustainable levels of cost and quality of
service for all stakeholders in the chain requires a diverse skill set of business analytic, negotiating and
people skills.
Typical Employment Opportunities
Procurement Analyst
Supply Specialist
Product Allocation Specialist
Project Manager
Sales Operations Business Analyst
Business Solutions Planner
Production Planner
Business Strategy Manager

Course Offerings
Requirements
12.00 credits consisting of
3.00 credits of required electives
9.00 credits of recommended electives
Required Elective:
OMIS 6560 3.00 Supply Chain Management
Recommended Electives
MGMT 6700 3.00 Project Management
OMIS 6000 3.00 Models and Applications in Operational Research
OMIS 6350 3.00 Advanced Spreadsheet Modelling and Programming for Business
OMIS 6500 3.00 Global Operations and Information Management
OMIS 6700 3.00 Managing New Technology
OMIS 6955 3.00 Service Operations Management
Additional Electives of Interest
BSUS 6300 3.00 Management Practices for Sustainable Business
MKTG 6250 3.00 Business Marketing
IBUS 6490 3.00 International Negotiations: Analysis, Strategy and Practice
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Quantitative Methods
This specialization focuses on the quantitative (stochastic and deterministic) aspects of
management. Quantitative models allow for insights and solutions that are otherwise too complex
to solve.
Typical Employment Opportunities
Product Allocation Specialist
Sales Operations Business Analyst
Business Solutions Planner
Production Planner

Course Offerings
Requirements
12.00 credits consisting of
3.00 credits of required electives
9.00 credits of recommended electives
Required Elective
OMIS 6000 3.00 Models and Applications in Operational Research
Recommended Electives
MGMT 6700 3.00 Project Management
MKTG 600 3.0 Marketing Research
MKTG 6250 3.0 Business Marketing
OMIS 6350 3.00 Advanced Spreadsheet Modelling and Programming for Business
OMIS 6560 3.00 Supply Chain Management
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Faculty of Graduate Studies

Course Change Proposal
1. Program
Schulich MBA Program

2. Course Number and Credit Value
ETHC 6950 1.50

3. Course Title
a) Long Course Title
Ethics and Finance
b) Short Course Title (if a change in the course title is requested)
n/a

4. Type of Course Change (indicate all that apply)
in course number
in credit value
in course title (provide course outline; short course titles may be a maximum of 40 characters, including
punctuation and spaces)

X

in course description (provide course outline; short course descriptions may be a maximum of 60 words,
written in present tense)
in integration (provide statement of approval from other program)
in cross-listing (provide statement of approval from other program)

X

in pre/co-requisite
expire course
other (change in course rubric from ETHC to BSUS )

5. Effective Session of Proposed Change(s)
Summer 2016

6. Academic Rationale
We are requesting that the course rubric ETHC be changed to a BSUS rubric to make it more consistent and
easily recognizable with other Sustainability/Responsible Business courses. There will no longer be an ETHC
course rubric. We also wish to make some minor changes to shorten the course description as described
below.

7. Proposed Course Information
Existing Course Information
(change from)
ETHC 6950 Ethics and Finance

Proposed Course Information
(change to)
BSUS 6950 Ethics and Finance

This course will examine the role of ethics in finance

This course will examine the role of ethics in the finance
industry. It will look at the need for ethics in finance, codes of
ethics, and ethical decision making. Tools for identifying ethical
issues and making ethical decisions will be introduced and
evaluated alongside an examination of ethical issues in financial
services, financial markets, and financial management in nonfinancial organizations.

and financial services. It will begin with an overview of
the need for ethics in finance. Tools for identifying

ethical issues will be introduced and evaluated. The

course will then turn to an examination of ethical issues
in financial services, investment decisions and ethics in
financial markets. The course will conclude with a
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discussion of the dominant theories of the firm and
their ethical implications.

8. Consultation
n/a

9. Approvals
a) Originator

Andrew Crane
Signature

June 12, 2015
Date

Andrew Crane, Director COERB
Name

b) Area or Specialization
I have reviewed this change form and I support the proposed changes to the course.

Andrew Crane
Signature

June 12, 2015
Date

Andrew Crane, Director COERB
Area Coordinator / Specialization Director

Business and Sustainability
Area or Specialization

c) Degree Program
This course change has received the approval of the Program Committee, and I support the
proposed changes.

Ashwin Joshi
Signature

Sept. 18, 2015
Date

Ashwin Joshi
Program Director

MBA Program
Program
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Faculty of Graduate Studies

Course Change Proposal
1. Program
Schulich MBA Program

2. Course Number and Credit Value
ETHC 6900 1.50 or 3.00

3. Course Title
a) Long Course Title
Individual Study
b) Short Course Title (if a change in the course title is requested)
n/a

4. Type of Course Change (indicate all that apply)
in course number
in credit value
in course title (provide course outline; short course titles may be a maximum of 40 characters, including
punctuation and spaces)

in course description (provide course outline; short course descriptions may be a maximum of 60 words,
written in present tense)
in integration (provide statement of approval from other program)
in cross-listing (provide statement of approval from other program)

X

in pre/co-requisite
expire course
other

5. Effective Session of Proposed Change(s)
Fall 2015

6. Academic Rationale
There will no longer be a ETHC rubric available for any course. Students wishing to pursue this line of study
will be able to complete an independent study through BSUS 6900.

7. Proposed Course Information
Existing Course Information
(change from)
ETHC 6900 Independent Study

Proposed Course Information
(change to)
Delete course

A student may work with an individual faculty
member on a topic of mutual interest. These studies
are co-designed by the student and the faculty
member based on: 1) learning objectives 2) means of
achieving these objectives 3) method of evaluation.
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8. Consultation
n/a

9. Approvals
a) Originator

Andrew Crane
Signature

June 12, 2015
Date

Andrew Crane, Director COERB
Name

b) Area or Specialization
I have reviewed this change form and I support the proposed changes to the course.

Andrew Crane
Signature

June 12, 2015
Date

Andrew Crane, Director COERB
Area Coordinator / Specialization Director

Business and Sustainability
Area or Specialization

c) Degree Program
This course change has received the approval of the Program Committee, and I support the
proposed changes.

Ashwin Joshi
Signature

Sept. 18, 2015
Date

Ashwin Joshi
Program Director

MBA Program
Program
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Faculty of Graduate Studies

Course Change Proposal
1. Program
Schulich MBA Program

2. Course Number and Credit Value
OMIS 5211 1.50:
OMIS 6001 3. 00:
OMIS 6351 3.00:
OMIS 6501 3.00:
OMIS 6551 3.00:
OMIS 6554 3.00:
OMIS 6561 3.00:
OMIS 6701 3.00:
OMIS 6711 3.00:
OMIS 6721 3.00:
OMIS 6730 3.00:
OM/S 6731 3.00:
OMIS 6740 3.00:
OM/S 6741 3.00:
OMIS 6770 3.00:
OMIS 6953 3.00:
OM/S 6971 3.00:
SGMT 6960 3.00:

Operations Management
Methods and Models in Operational Research
Advanced Spreadsheet Modelling & Programming for Business
Global Operations and Information Management
Inventory Management
Operations Management and Control
Supply Chain Management
Managing New Technology
Management Information Systems
Systems Analysis and Design
Management Issues in Planning, Implementation and Operating I T Systems
Management Issues in Planning, Implementation and Operating I T Systems
eBusiness Technology
eBusiness Technology
Manufacturing & Operations Strategy
Projects in Operations Management
Service Science
Strategic Management of eBusiness

3. Course Title
a) Long Course Title
See above
b) Short Course Title (if a change in the course title is requested)
N/A

4. Type of Course Change (indicate all that apply)
in course number
in credit value
in course title (provide course outline; short course titles may be a maximum of 40 characters, including
punctuation and spaces)

in course description (provide course outline; short course descriptions may be a maximum of 60 words,
written in present tense)
in integration (provide statement of approval from other program)
in cross-listing (provide statement of approval from other program)

X

in pre/co-requisite
expire course
other (please specify)
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5. Effective Session of Proposed Change(s)
Fall 2015

6. Academic Rationale
None of the above courses hav e been taught for at least three years. Retiring them formally allows the
Faculty to remove them from online and printed materi als, thus giving students a better picture of the courses
that are actually on offer.

7. Proposed Course Information
Existing Course Information
(change from)
<Existing information>

Proposed Course Information
(change to)
<Proposed information>

8. Consultation
N/A

9. Approvals
a) Originator
Ric Irving
Signature

June 17, 2015
Date

Ric Irving
Name

b) Area or Specialization
I have reviewed this change form and I support the proposed changes to the course.
Ric Irving
Signature

June 17, 2015
Date

Ric Irving
Name of Area Coordinator / Specialization
Director

OMIS
Area or Specialization

c) Degree Program
This course change has received the approval of the Program Committee, and I support the
proposed changes.
Ashwin Joshi
Signature

Sept. 18, 2015
Date

Ashwin Joshi
Name of Program Director

MBA Program
Program
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New Course Proposal: EMBA 6260 Global Corporate
Restructuring
1. Program: Kellogg-Schulich Executive MBA
2. Course Number: EMBA 6260
3. Credit Value: 2.0
4. Long Course Title: Entrepreneurial Family Firms, Equity Growth & Global Corporate
Restructuring
5. Short Course Title: Global Corporate Restructuring
6. Effective Session: Winter 2016
7. Calendar (Short) Course Description:
This is a finance course, which deals with risks and rewards in privately held firms in
countries around the world. It will provide entrepreneurial managers, family firms, closely
held firms and those who finance them with the necessary tools to design and execute
ventures that effectively match opportunities and resources in an international context.
Pre-requisite: EMBA 6520 Financial Instruments and Capital Markets
8. Expanded Course Description:
This course is designed to intersect three areas of interest: (a) Entrepreneurial Finance and
Private Equity; (b) Family and Closely Held Firms; and (c) Corporate Restructuring with
special emphasis on cross-border valuation and access to finance. The course is, by nature,
a finance course that deals with ventures, family, and closely held firms in an international
context. The core question behind GCR is: “How do entrepreneurial managers, family firms,
closely held firms and those who finance them design and execute ventures that effectively
match opportunities and resources in an international context?” An overreaching insight of
the GCR course is that the notions of risk and reward are as important in privately held as in
publicly held firms. In privately held firms, however, entrepreneurs and financiers are often
forced to make assumptions based on incomplete data. The course will provide you with the
tools necessary to value these ventures domiciled in countries around the world.
9. Evaluation:
Assessment of the course is based on three elements with the following weighting:
- Class participation (35%), judged based both on the quality and the number of comments
- Three group case write-ups (15% each for a total of 45%)
- A peer review (20%), completed individually ex post, evaluating each member of the group
10. Integrated Courses:
This course is not integrated.
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11. Rationale:
This course expands the program’s range of elective offerings for those students who have
a strong background in financial modelling and quantitative techniques. It is aimed in
particular at the growing number of students who plan to (i) start a business at some point in
their careers, (ii) work for or finance an entrepreneurial firm; or (iii) work for an established,
closely held firm; as well as all those who might work as advisors for any of the above. While
international in outlook, the course will also help those working at a national level by
comparing and contrasting opportunities, financing contexts, and legal structures.
12. Faculty Resources:
The course will be taught by José María Liberti, who is Visiting Associate Professor of Finance
at the Kellogg School of Management and Associate Professor of Finance at Kellstadt
Graduate School of Business, DePaul University. Professor Liberti holds a Masters and a PhD
in Economics from the University of Chicago, worked in finance roles in both the public and
private sectors and has received awards for his teaching and his academic papers, based on
research that lies in the boundaries of corporate finance, financial intermediation and
organizational economics.
13. Crosslisted Courses:
This course is not crosslisted.
14. Bibliography and Library Statement:
Students will be provided with a digital package containing all the cases and copyrighted
material needed for the course. All the other necessary material, including slides, lecture
notes and articles, will be uploaded by the instructor in a course-specific dropbox. As per the
attached library statement, if necessary, participants from our program can also consult the
relevant material available at the York University library remotely.
15. Physical Resources:
This course will be offered annually as a weekend elective at the Miami campus of our
partner, the Kellogg School of Management, which will provide all the necessary physical
resources before, during and after the course. These resources can be supplemented with
the resources of York University Library, should this prove necessary.
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TO

Matthias Kipping, Academic Director, Kellogg-Schulich EMBA
Program

FROM
Library

Xuemei Li, Business Librarian, Peter F. Bronfman Business

SUBJECT

Library Statement for FINCX 448: Entrepreneurial Family
Firms, Equity Growth & Global Corporate Restructuring
(GCR)

DATE:

May 26, 2015

The aim of the course is for students to understand the motivations, decision processes,
transaction execution, and valuation consequences of financial, business, and
organizational restructuring done by ventures, family firms and closely held firms in an
international context. The course facilitates developing the ability to plan, evaluate, and
execute ventures using financial modeling and quantitative techniques. In addition, the
objective of this course is to enable students to appreciate the fundamental issues
involved in the structure and functioning of markets across the world within the
framework of finance theory. The course is designed so as to create an interface or link
between the academic and the practitioner perspectives of various dimensions on this
particular type of organizational forms: ventures, family and closely held firms.
This course will be offered at the Schulich School of Business’ partner school, the
Kellogg School of Management at Northwestern University.
Library resources are not required for this course but should students wish to expand their
research related to topics taught in this course, York University Libraries provide access
to a range of e-resources of relevance. This includes periodical databases covering the
business literature such as Proquest Business, Scholars Portal Journals and Business
Source Premier. In addition, students have access to a number of e-book platforms
including Books 24x7, which has good coverage of venture capital topics. In addition, the
library offers a number of databases that are very useful for venture capital research such
as the Thomson One Private Equity and PrivCo.
The York University Libraries will not be required to provide resources directly but our
electronic sources in this area are strong and we can support this course.
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Kellogg School of Management
Northwestern University
FINCX 448: Entrepreneurial Family Firms, Equity Growth
& Global Corporate Restructuring (GCR)
Winter 2015
José María Liberti

COURSE SYLLABUS
[Update 20150125]

A.
Aims and Objectives
This course is designed to intersect three areas of interest: (a.) Entrepreneurial Finance and
Private Equity; (b.) Family and Closely Held Firms, and; (c.) Corporate Restructuring with
special emphasis on cross-border valuation and access to finance. The course is, by nature, a
finance course that deals with ventures, family, and closely held firms in an international context.
The core question behind GCR is: “How do entrepreneurial managers, family firms, closely held
firms and those who finance them design and execute ventures that effectively match
opportunities and resources in an international context?” An overreaching insight of the GCR
course is that the notions of risk and reward are as important in privately held as in publicly held
firms. In privately held firms, however, entrepreneurs and financiers are often forced to make
assumptions based on incomplete data. The course will provide you with the tools necessary to
value these ventures domiciled in countries around the world.
Let me first describe the three main building-blocks in which the course is built upon:
Building-Block I: Entrepreneurial Finance and Private Equity
GCR examines how entrepreneurial managers, family firms, closely held firms, and those who
finance them design and execute ventures that effectively match opportunities and resources in
an international context. To address this question and to make sensible decisions one needs to
apply the analytical lenses of entrepreneurial and international finance. First, one needs to
determine the optimal venture structure considering the constraints of the national context. This
requires a detailed understanding of the opportunity at hand and the resources potentially
available to the venture. Next one needs to define an action plan to bring the venture to life and
to grow it domestically and across borders. Third, one needs to think about contingency plans if
the initial scenario for the venture does not work out. Specifically, this course covers:





A wide variety of successful and unsuccessful ventures and highlights a broad range of
challenges that entrepreneurs and managers working in family firms and/or closely held
firms face.
Ventures created in more than twelve countries, from some of the world’s poorest to its
wealthiest and most technologically advanced.
Ventures at different stages of development and across a broad range of industries.
Ventures that expanded abroad and ventures that remained focused in one country.
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Classic issues in entrepreneurship research, including the dynamics of starting a venture,
of dealing with risk and uncertainty, of staging commitments, and of managing growth.

The course’s distinct contribution resides primarily in its consideration of these issues in an
international context, as it examines how entrepreneurial opportunities, resources, and challenges
differ across national contexts and how entrepreneurial ventures take new forms as they expand
across borders. This adds nuance and richness to contextual and cross-border aspects of existing
frameworks and, through the development of new frameworks, helps entrepreneurs and scholars
better understand the phenomenon of international entrepreneurship.
A key insight of GCR is that analysis of contextual differences across countries is critical to
learning about companies in an international context. Such differences can occur on many
dimensions, including the nature of the entrepreneurial opportunity, accessibility of resources,
property rights and institutional environment and the quality of the local legal context. None of
the cases in this course is purely an entrepreneurship, an international business case, or a family
business case; rather, I have chosen cases that are located where these areas of study intersect.
Each case requires students to think about complex trade-offs that involve not just business
forecasts, but also the people who generated and are expected to execute them, as well as the
incentives behind these decisions. It is by design that the selected cases span such a variety of
entrepreneurs, families, industries, sponsors, countries, and stages in the life-cycle of a company.
Students are expected to learn from the variance of the course and develop their own views of
the spectrum of country contexts and different companies’ challenges.
GCR introduces students to analytical frameworks and constructs that enable students to
thoroughly analyze venture opportunities in an international context and increase the likelihood
of success in ventures they join or start throughout their careers. These frameworks and
constructs include:





A framework for analyzing country context;
A strategy map to support the pursuit of entrepreneurial opportunities in challenging
country contexts;
A framework for describing and managing cross-border expansion of ventures, family
firms and companies.
A framework to appreciate the challenges and opportunities of doing business in different
countries and across borders.

Building-Block II: Managing Family and Closely Held Firms
Most companies around the world are controlled by their founding families, including more than
half of all public corporations in Europe, and more than two thirds of those in Asia. Even in the
United States, where ownership dispersion is at its highest, founding families exercise a
significant degree of control over more than half of all public corporations. In fact, entire
industries are family controlled. For example in United States, six of the seven largest cable
system operators, including Comcast, Cox, Cablevision, and Charter Communications, are
controlled and actively managed by their founders or their heirs. Eight of the ten largest
newspapers companies remain fully-family controlled despite being publicly traded. The same is
true for many other media conglomerates and entertainment business around the world as well as
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for beer and hotel chains. Countries where family conglomerates are prevalent include
Argentina, Italy, Philippines, Russia and Indonesia, among others.
The course provides students with exposure to the unique finance, governance, and management
issues faced by family firms, and ways in which these issues can be addressed. GCR provides
students with a framework for analyzing how family ownership, control, and management affect
value, and whether and how more value can be created for the various stakeholders. GCR brings
an integrated financial and managerial perspective to the study of family firms focusing on the
financial and corporate governance aspects of family control and their managerial implications.
There are two empirical facts that motivate the study of family firms in the course: (a.) the
worldwide prevalence of family firms, and; (b.) the uniqueness of the financial and governance
issues they face.
Empirical evidence suggests that family companies outperform non-family companies. Common
arguments to support this are:








Long-term growth of family business ensures future security to the family
Less reactive to short term pressures – implementation of longer-term vision rather than
actions focused on short-term results
No conflict of interest between benefit to owners and benefit to business
By taking care of their business, families take care of themselves
Generally concentrate on well-defined core businesses and focus on niche markets
Families are aware that business and personal reputation are related
Family businesses are more likely to care about managerial decisions and about longterm customer satisfaction

First, founding families’ preferences often differ from those of other owners –particularly as
these preferences relate to finance and investment. For instance, family firm owners tend to
exhibit a strong penchant for control. While this may also be the case for other types of owners,
founding families are likely to place a uniquely high value on control due to psychological
factors such as pride in having a family member running the business, emotional attachment to
the company, or the desire to “maintain the family heritage.” Moreover, in widely held firms,
owners are typically interested in cash flow, not in control, which they are unable to exercise
with their small equity stakes. Founding families also tend to have longer time horizons than
other investors when making strategic and investment decisions
Second, as a result of their owners’ preferences, family firms face a unique set of financial and
governance issues. For instance, families’ strong preference for control will often conflict with
the need to raise capital to finance the firm’s growth and investment opportunities. It may also
conflict with families’ liquidity needs, and/or with their ability to diversify their personal risk by
investing outside of the family firm.
The governance problem that is or should be of greater concern for minority shareholders and
financial regulators is also different in family and non-family firms. In non-family firms, the key
agency conflict is the one between owners and managers, among others: Managers may seek to
maximize their own objectives, which are not perfectly aligned with those of shareholders. But
because ownership is dispersed among a large base of shareholders, none of them will be willing
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or able to prevent managers’ self-interested behavior. In family firms, this conflict is mitigated
by one of two facts: either the family is a controlling shareholder, with serious incentives to
monitor (non-family) managers because a large fraction of its wealth is at stake, or the family is
both shareholder and manager, in which case there is no principal-agent separation. On the other
hand, family firms are likely to face a different agency conflict: that between controlling and
minority shareholders, who may also differ in their objectives. CEO succession by a family
member is a case in point: what may seem like an ideal appointment to the family can be
perceived as nepotism by non-family shareholder. The risk of conflict between the two
shareholder groups is of course compounded when controlling owners are also managers with
few external control systems in place.
Third, the choices made by family firms’ decision-makers in response to those financial and
governance issues are often a reflection of their owners’ preferences and further distinguish
family firms from others.
Fourth, family firms’ unique choices often result in structural characteristics (in particular,
financial and governance characteristics) that are also systematically different from those of nonfamily firms. Family firms are smaller, riskier, and pay lower dividends than their peers, which is
consistent with founding families’ reluctance to raise outside capital, even when doing so may
compromise firm growth. Compounding the problem is the fact that families are also reluctant to
share control with banks or bond-holders.
The different nature of the governance problems that plague family and non-family firms is also
reflected in these firms’ structural characteristics: use of dual-class stock affecting differentially
founding family members. For example, among Fortune 500 corporations, those that are led by
their founders are more valuable than non-family firms, which in turn are more valuable than
descendant-led family firms. The differences in performance are attenuated when families use
control-enhancing mechanisms like dual-class stock. It is also important to know that standard
valuation concepts and techniques must be adapted substantially to account for some the unique
characteristics of family firms. In summary, family firms face distinctive financial and
governance issues that influence their strategy and performance.
Many of these issues can be alleviated through a number of mechanisms, if appropriately
designed for the specific context. On the other hand, failure to recognize the unique issues may
result in inadequate governance, illegal action, excessive tax payments, unnecessary conflict
among the various parties, naïve forecasts of behavior, and wrong measures of performance. The
issues are analyzed from the perspective of the different stakeholders for whom these issues are
important, recognizing that students may be involved with family firms in a variety of roles.
Hence, it should be useful to learn how these companies are owned, controlled, and managed, to
decide why or why not they may want be involved with them, and if they do, to know how to
make the most out of their association with these companies in whatever role they choose to
play.
The following figure summarizes the main dimensions along which family firms differ from
non-family firms and how they fit into the structure of the course:
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FAMILY FIRMS

NON-FAMILY FIRMS
Owners’ Preferences

Control rights
Private benefits of control
Long investment and profit horizons

Cash flow rights
No private benefits of control
Short investment and profit horizons

Financial and Governance Issues
Trade-offs between control, liquidity and growth
Agency conflicts between controlling (family) and
minority (non-family) shareholders

No such trade-offs
Agency conflict between shareholders and managers

Management Decisions
Investment decisions with long payback periods
Setting up a dual-class share structures and use of ADRs

Cutting costs to maximize short-term profits
Adopting anti-takeover provisions

Structural Characteristics
Smaller
Lower dividend payout
Lower leverage
Control rights > Cash flow rights (often?)
Less-anti takeover provisions

Larger
Higher dividend payout
Higher leverage
Control rights = Cash flow rights
More anti-takeover provisions

Firm Performance
Higher if founder is CEO or Chairman, especially with
dual class stock
Lower if descendant is CEO or Chairman

Lower than in founder-led firms
Higher than in descendent-led family firms

Building Block C: Corporate Restructuring
The last building block of the course is the corporate restructuring aspect of the cases. Corporate
restructuring--far from being a rare or episodic event that happens to "someone else"--is a
common and important event in the professional lives of many managers. Since 1980, U.S.
public companies with more than a trillion dollars in assets have filed for Chapter 11 bankruptcy
or restructured their debt out of court. Over the same period, over 400 companies have spun-off
businesses with a combined equity capitalization of more than $200 billion. And by some
estimates, as many as 10 million employees have been laid off in the U.S. under corporate
downsizing programs.
The "reach" of corporate restructuring is far greater than these statistics simply when one
considers the web of relationships between restructured companies and their corporate
customers, suppliers, and competitors. Through its impact on firms' market values, restructuring
impacts literally millions of investors, lenders and shareholders who provide capital to these
firms. The scope of corporate restructuring has also become increasingly global, as heightened
competition in international product, capital, and labor markets puts tremendous pressure on
companies worldwide to increase their competitiveness and maximize their market value.

5

40

Analysis of the cases is framed in terms of the following questions:






When does it make sense to restructure a firm?
What kind of restructuring is most appropriate for addressing the particular problems or
challenges the firm faces?
To implement a restructuring, what key decisions must managers make, and what barriers
must they typically overcome?
How much value will the restructuring create?
What actions can managers take to ensure the capital markets fully credit the firm for the
value created by restructuring?

This building block emphasizes that restructuring affects firm value because of market frictions
and institutional rigidities that make it difficult to renegotiate when the economic fortunes of a
corporation change. These factors include transactions costs, taxes, agency costs, and
information gaps between firms and the capital markets. These factors affect how much value
restructuring creates, and what kind of restructuring managers should choose. The course also
emphasizes that choosing the "right" restructuring approach often requires managers to
understand the fundamental business and strategic problems facing their companies.
Who Should Take This Course? GCR is aimed at students who plan to start a business at some
point in their careers, students who plan to work for or finance an entrepreneurial firm, and
students who plan to work for an established firm. GCR is helpful not just for students who plan
to work in international firms; even students who plan to work in their home countries can learn
a great deal by comparing and contrasting opportunities, financing contexts, and legal structures
across different countries.
The course is also designed for students who may be involved in family firms and closely held
companies in a variety of roles, including founders, shareholders, or managers of their own
family’s firm, as well as non-family managers and employees, investors or business partners
(e.g. private equity investors, strategic buyers or financial buyers), and advisors of various kinds
(e.g., investment bankers, board members or consultants).
Finally, the course is also designed for future senior executives that manage global financial
operations, the general managers working within these firms, and the intermediaries advising or
providing capital to these firms.
The aim of the course is for students to understand the motivations, decision processes,
transaction execution, and valuation consequences of financial, business, and organizational
restructuring done by ventures, family firms and closely held firms in an international context.
The course facilitates developing the ability to plan, evaluate, and execute ventures using
financial modeling and quantitative techniques. In addition, the objective of this course is to
enable students to appreciate the fundamental issues involved in the structure and functioning of
markets across the world within the framework of finance theory. The course is designed so as to
create an interface or link between the academic and the practitioner perspectives of various
dimensions on this particular type of organizational forms: ventures, family and closely held
firms.
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B.
Focus of Study: Topics and Outline of Course
The course is divided into 4 parts. For a summarized description of each of the topics, please
refer to the course outline:
Part A:

Valuation Methods. Where Is Enterprise Value Coming From?
Reconciliation of Valuation Methods

Part B:

Creating Value through Corporate Restructuring

Part C:

Valuation and Risk Assessment: Entrepreneurial Buy-Outs

Part D:

Family and Closely-Held Firms

For many of you, Part A will allow you to review material from your core courses (Finance
I/Finance II). We will spend time reviewing how to create value in ventures reconciling the
different valuation methods. By the end of this module, you will be able to construct different
cash flows such as unlevered cash flows, levered cash flows and equity cash flows, analyze
various discount rates, and perform relative valuation techniques (including the venture capital
method).

C.
Course Materials
The reading material for the course is contained in:


A digital case and article packet. The digital package contains all the cases and copyrighted
material you will need for the class during the course. All the other necessary material
including slides, lecture notes and articles will be uploaded in Dropbox. I will not distribute
this material in class, so you should therefore print this material or just read the material online before class and for each assignment. I will only distribute in class the case solution(s)
for the case(s) we are discussing and solving in that specific session.

I highly recommend a small, practical and inexpensive but surprisingly comprehensive
dictionary defining over 5,000 terms:


Downes, J. and Jordan Elliott Goodman, “Dictionary of Finance and Investment Terms,”
Ninth Edition, Prentice Hall, 2014.

As reference material for basic corporate finance topics you may want to use any of the usual
graduate textbooks:


Berk. J. and Peter DeMarzo (BDeM), “Corporate Finance,” First Edition, Pearson Addison
Wesley, 2006. The Second Edition of this book will be released on January 25, 2010. Use
this textbook as a reference book. You can also use any other textbook you used in your core
corporate finance classes.



Brealey, R., Stewart Myers and Franklin Allen (BMA), “Principles of Corporate Finance,”
9th Edition, McGraw-Hill/Irwin, 2007. This is another textbook you may find useful in case
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you want to review core topics that were taught in your corporate finance classes.


Grinblatt, M and Sheridan Titman, “Financial Markets and Corporate Strategy,” 2nd Edition,
Irwin/McGraw Hill, 2001.Use this textbook as a more advanced reference textbook in case
you are interested.

In addition (most of) the material will be uploaded in Dropbox during the course (subject to
copyright regulations). I will also hand out teaching slides and additional reading material as
well as case solutions. In some cases I will e-mail my valuation model, so you can compare to
the valuation your group produced. All materials I distribute in class will be uploaded in
Dropbox, except for the solutions of the cases. If you are missing any material, you should
contact me via e-mail. I will be happy to provide it.
There are several other books on the market covering corporate finance to various degrees of
depth. We will not use these books in this course, but if you wish to consult other textbooks, here
are some good useful textbooks. You should also feel free to ask me for book recommendations
in other topics if you are interested.


“Corporate Finance – Theory and Practice,” 2nd Edition, by Aswath Damodaran, John Wiley
& Sons, Series in Finance, 2001.



“The New Corporate Finance: Where Theory Meets Practice,” 3rd Edition by Donald H.
Chew Jr., McGraw-Hill/Irwin, 2000.

For valuation purposes four good references are:


Castillo, J.J and Peter J. McAniff, “The Practitioner’s Guide to Investment Banking, Mergers
& Acquisitions, Corporate Finance,” First Edition, Circinus Business Press, 2007.



Damodaran, A., “Damodaran on Valuation: Security Analysis for Investment and Corporate
Finance,” Second Edition, John Wiley and Sons, Inc., 2006.



Damodaran, A., “Investment Valuation: Tools and Techniques for Determining the Value of
Any Asset,” Second Edition, John Wiley and Sons, Inc., 2002.



Koller, T., M. Goedhart and D. Wessels “Valuation: Measuring and Managing the Value of
Companies”, Fourth Edition, McKinsey & Company Inc., John Wiley and Sons, Inc., 2005.



Rosenbaum, J. and Joshua Pearl, “Investment Banking: Valuation, Leveraged Buyouts, and
Mergers & Acquisitions,” John Wiley and Sons, Inc., 2009.

I highly recommend the two valuation books since they are unique source of reference when
dealing with particular topics in valuation.
The following list of books is those which I have found interesting as well as informative (bedtime reading). If after my class you are interested in additional reading, please, let me know.
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This list is meant to be my suggestions of where you can start looking.


Anders, G., Merchants of Debt: KKR and the Mortgaging of American Business, Beard
Books, 2002. An insider Wall Street Journal reporter explores the leveraged-buyout
operations of Kohlberg Kravis Roberts. The LBOs of Safeway, Beatrice, Duracell and RJR
Nabisco are explained in an easy way.



Bernstein, P., Capital Ideas: The Improbable Origins of Modern Wall Street, Wiley, 2005.
This book is a history of modern finance. If you read this book you will notice how closely
academic and practical finance are intertwined.



Chew Jr., D.H., The New Corporate Finance. Where Theory Meets Practice, McGraw-Hill
Irwin, 3rd Edition, 2001. This is a good source of readings on applied corporate finance
classic papers.



Koller, T. Marc Goedhart, and David Wessels, Valuation: Measuring and Managing the
Value of Companies, McKinsey & Company, 4th Edition, 2005. A reasonable reference on
valuation, more practical and less analytical than BMA and GT. This is a practitioner guide
to valuation, and is on the whole correct.



Milgrom, P. and John Roberts, Economics, Organization & Management, Prentice Hall,
1992.



Schwager, J.D., The New Market Wizards: Conversations with America’s Top Traders,
Harper, 1994. This book is a series of interviews with very successful traders. These are
people who have beaten their respective markets.

D.
Course Procedures: Group Case Write-Ups
Deadlines are non-negotiable. Under special circumstances, you may arrange to turn in your
work early, but late submissions will not be accepted
There will be 3 group case write-ups. Case write-ups must be submitted before the beginning
of each lecture. I will grade the cases on a scale from 0 to 10 (including decimals places) and
give you as much feedback as possible in the corrections. I have a very particular way of
grading, it is tough but it is very detailed and, most important, you will learn from your mistakes.
The Case-Study Questions for each of the 3 graded cases are available in Dropbox.
You are allowed and encouraged to meet in groups outside of class to discuss and analyze the
cases. In the past, students have found that these groups complement the class discussion well.
Groups should be composed by exactly 5 students. If you have any problems finding with a
group, please let me know. I will be happy to assist you in finding a group.
Diversity in group composition will be rewarded (strong and weak finance students, men and
women, single and married…) and you can describe on the cover page of your first assignment
how your group is diverse. You are allowed to change groups during the term (although I do not
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prefer this situation). Also, bear in mind that it may be helpful to choose groups according to the
home address of the group members since most likely you will be meeting during the weekends
to solve and discuss the cases.
Each group will submit a three-page (NOT a single page more) memorandum of analysis and
recommendations covering the case study questions plus any accompanying tables, models,
graphs and exhibits you wish to include as appendices. Tables should be well organized and
labeled. Include whatever exhibits you deem necessary, but I suggest not to waste the reader’s
time with exhibits that do not add value to the analysis. For example, do not use two similar
exhibits that do not add much to the analysis and understanding of the case, or do not repeat what
is written on the case. Be sure to indicate how you arrived at your conclusions. I care about your
thinking process and the logic behind the answers rather than the correctness of the answer. I will
accept one memorandum from the group and count it for all students in the group. Be sure to
address in each paragraph of the memorandum the questions you are being asked in the casestudy questions. I urge you to start each paragraph with a number referring to the question you
are answering.
Each group should also submit (via e-mail) the excel file that contains the (professional, neat,
complete, and clear) analysis. This way is easier for me to grade your quantitative analysis. The
excel file should be named FirstName_LastName_CASENAME.xls. The first and last name
can correspond to any member of the group.
The main point of the cases is to help you learn by ensuring that you prepare for class and think
about the material to cover each week. Reading the material assigned for each week is crucial
and preparing for the cases is the best way to enjoy and learn from this course. My advice about
the cases is: do your best in working through them, but recognize that they are hard and you will
not always get it right. They will get harder as the course progresses.
Keep a copy of your answers as you will be expected to contribute to the class discussion based
on your written answers. The cases are your opportunity to apply the concepts you have learned
thus far to messy, not-so-clear, and complex real-world problems. Understanding the ideas is
important and being able to explain them to your boss and co-workers is equally important.
Thus, your case write-ups will be graded both on your answers as well as how well you defend
your proposed solution.
The readings and articles, which I have assigned and will hand out as the course progresses or
upload in Dropbox, are largely non-technical in nature and summarize the findings of academic
and business research in corporate finance in the recent past. These articles are meant to be
background material, which will help you to analyze the cases. The readings should not
necessarily be cited in the case discussion; I do not want a summary of my reference material!
You should try to argue as if you were in a corporate boardroom rather than in a doctoral
seminar. The goal is to have an open and interactive class-case discussion, where the process of
arriving at the answer is as important as getting the answer.
Because of the nature of this course (and its grading criteria), it is extremely important that you
attend every class, arrive on time, and are prepared to participate. To help me remember who
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said what, it is important that you always sit in the same places. Also, if your picture is not in the
Kellogg directory/roaster face book, I recommend that you come and introduce yourself to me on
the first day of class.
E.

Grading

The weighting for the final grade is given by:
Class Participation
Group Case Write-Ups
Peer Review Evaluation

35%
45%
20%

As a strict rule, there is no make-up days for material due. It is your responsibility to schedule
the rest of your activities such that you are able to attend comply with the rules of the class.
Class Participation: This is a case-based course and class participation is an indispensable part
of the learning experience. I will judge your performance based both on the quality and the
number of your comments. Because so much of the learning in this course occurs in the
classroom, it is very important that you attend every class. Low class participation combined
with several absences can lead to a lower grade. If you are uncomfortable with such a heavy
weight on class participation, this class may not be for you. I will grade for each case your class
participation using a discrete scale of 1, 2 and 3. For the best (or bests) student(s) in terms of
class participation for each session, I will assign only one numerical value of 5 per class.
Group Case Write-Ups: As mentioned in Section D, this grade will be based on the 3 group
case write-ups. Grading is very seriously done and I expect from all the groups high-quality
write-ups.
Peer-Review Evaluation: I will distribute and post a peer-review evaluation which you will
have to complete individually evaluating each member of the group. In addition you may submit
an attached hard-copy letter to the peer-review evaluation describing each team members’
performance and contribution to the group, and an assessment of “how the process went.” Please,
remember to put your name on the letter. I recommend you hand me in the peer-review
evaluation and your letter in a sealed signed envelop in class on the last class of the quarter.

F.
Dropbox
Dropbox is intended as the main information dissemination mechanism. When you have a
question, you should consult Dropbox first, as in most cases; you will find the answer there. If it
is not the case, then contact me. In particular: lecture notes, teaching slides, handouts,
announcements, frequently asked questions (and their answers) and supporting material will all
be uploaded in Dropbox.
From Dropbox you will be able to download excel spreadsheets and case questions for the 3
graded cases. Each workspace, in turn, contains one or more of the exhibits in the case. This will
make it easier for you to spend time on the analysis, rather than punching in numbers. From the
portal you will also be able to download most of the handouts I supply throughout the course as
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well as teaching material and slides. Anything I hand-out in class will also be uploaded Dropbox
(unless it is copyright material).

G.
Office Hours and Contact Information
The best way to get in touch with me is via email: j-liberti@kellogg.northwestern.edu . I follow
an open door policy. You can also call or come to my office. You can call me at 847.491.5861. I
will also be available for individual meetings by appointment at times that are mutually
convenient. Please e-mail me to make appointments. If you come, I will stay until student
exhaustion or midnight whichever comes first.
As a rule to follow, I will NOT discuss any question related to the cases before they are solved in
class. After they are solved I will be more than happy to discuss them with you. I am happy to
discuss anything you want regarding the course material, job offers, projects, careers, etc.

H.
Finance Review and Reference Material
One of the challenges of GCR is that students’ background is generally very different,
specifically coming from different programs and careers and having taken different courses at
different times in their MBAs careers. For some of you some of the finance material will be
fresh, but for some others it will be rusty (or eve very rusty since the last time you took a finance
course was at College). For those of you who feel you need to review some of the “old” material
I am providing you with some of material from core corporate finance courses (FINC
430/440/441). I have been writing these notes during the last 5 years now. I am still updating
them. Feel free to let me know about typos or things that are unclear. I will be more than happy
to correct them. You will NOT need the 15 chapters for this class. I will let you know which the
relevant chapters are for each session. You should check the Reading Material for that particular
week.
Feel free to browse the specific issues and chapters for each of the relevant cases as indicated in
the assigned Weekly Readings. I will assume that you are acquainted with this material; I will
NOT lecture this material during the course. Use these slides as a reference material in case you
need so, and obviously feel free to download them as reference material for upcoming courses.

I.
First Session Assignment
In Session I, Friday, February 6 we will go over some basic valuation review concepts including
different types of cash flows (Unlevered and Levered Cash Flows) WACC, Adjusted Present
Value (APV), Relative Valuation Techniques and understanding where Enterprise Value is
coming from. Read the material related to week 1. Show up in class, happy, rested and ready to
work!
J.
Tutorials
There will be three non-mandatory tutorials. You can find the dates in the course outline. The
purpose of these tutorials is to help you prepare the cases and revise material that it is not clear.
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K.
Tips On How To Engage The Course
Diversify. The course offers a number of learning modes. Engage them all! The plan for the
course shows that regular case studies will be the focus of all the class meetings.
Follow Your Interest. This is a “self-tailoring” course in that it leaves much of the technical
reading to the discretion of the student. The two books, articles and slides will give you the
framework of terminology and tools in M&A. Consider reading carefully where you find
interesting topics.
Join a Learning Team to Prepare For Class. The ideas in the cases and readings for class are
deep; the analysis can get complex. You will learn more from the course, and perform better in
class participation by discussing these cases together in a learning team. I will serve as a
clearinghouse for those students who have been unable to join a learning team.
Commit to Your Write-Ups and Learning Teams. Team-based work makes a large contribution to
the course. The Group work accounts for 40% of the final grade. High performance teams show
a number of common attributes:
o Members commit to the success of the team.
o The team plans ahead, leaving time for contingencies.
o The team meets regularly.
o Team members show up for meetings and are prepared to contribute.
o There may or may not be a formal

L.
Academic Integrity Policy
As a condition of their enrollment in this course, All students enrolled in a course offered by the
Kellogg School of Management agree to abide by the Kellogg Honor Code as outlined in
http://www.kellogg.northwestern.edu/stu_aff/policies/honorcode.htm. A violation of the Honor
Code will result in sanctions, including a failing grade for the course.

M.
Course Reading List and Course Outline
The course reading list is divided by Sessions and classified in Required Readings, Business
Readings and Supplementary Readings. You do not need to read the Supplementary Readings.
This supplementary material is provided to expand you knowledge in the particular topic we are
covering. It is more to suffice your curiosity in the specific topic we are covering that day. If
you want any additional information please do not doubt to let me know. I will be happy to
provide you with any additional material or readings.
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Session I
[February 6]

Valuation Methods Review
Where Is Enterprise Value Coming From?
Reconciliation of Valuation Methods
Recommended Readings
Required Readings on Valuation


CA, “The Practitioner’s Guide To Investment Banking, Mergers & Acquisitions, Corporate
Finance,” Part II: Valuation, Chapters 8 (The Role of Valuation) and 11 (Discounted Cash
Flow Analysis).



Liberti, J., “Valuation Methods: Discounted Cash Flow Analysis. Risk of Tax Shields:
WACC vs. APV. Private vs. Public Multiples” Lecture Slides, Kellogg School of
Management, 2015.



Liberti, J., “Summary Tables: Constructing Cash Flows EBIT and Net Income Version,”
Kellogg School of Management, 2015.



Liberti, J., “Valuation Techniques: Summary of Formulae and Concepts,” Note, Kellogg
School of Management, 2015.



Luehrman, T., 1997, “Using APV: A Better Tool For Valuing Operations”, Harvard
Business Review, Volume 73, Number 3, 1997.

Supplementary Readings on Capital Structure


Heine, R., and Fredric Harbus, “Toward a More Complete Model of Optimal Capital
Structure,” Journal of Applied Corporate Finance, Volume 15, Number 1, 2003.



Liberti, J., “How To Come Up With a Capital Structure Policy? Overview/Summary,” Note,
Kellogg School of Management, 2015.



Myers, S.C., “Still Searching for Optimal Capital Structure,” Journal of Applied Corporate
Finance, Volume 6, Number 1, 1993.



Opler, T., Michael Saron, and Sheridan Titman, “Designing Capital Structure to Create
Shareholder Value,” Journal of Applied Corporate Finance, Volume 10, Number 1, 1997.
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Supplementary Readings on Transaction and Trading Multiples


CA, “The Practitioner’s Guide To Investment Banking, Mergers & Acquisitions, Corporate
Finance,” Part II: Valuation, Chapters 9 (Comparable Company Analysis) and 10
(Comparable Transaction Analysis).



Chadda, N., Robert S. Mc Nish and Werner Rehm, “All P/Es Are Not Created Equal,”
McKinsey on Finance, Spring 2004.



Esty, B., “What Determines Comparability When Valuing Firms With Multiples?,” Journal
of Financial Education, Fall 2000.



Goedhart, M., Timothy Koller and David Wessels, “The Right Role for Multiples In
Valuation,” McKinsey On Finance, Spring 2005.



Liberti, J., “The Market Approach to Value: Relative Valuation Techniques,” Lecture Slides,
Kellogg School of Management, 2015.

Supplementary Readings on Valuation


Kaplan, S., “A Note on Discounted Cash Flow Valuation Methods,” University of Chicago,
Booth School of Business, 2004.



Kaplan, S. and Richard S. Ruback, “The Market Pricing of Cash Flow Forecasts: Discounted
Cash Flow vs. The Method of Comparables”, Journal of Applied Corporate Finance,
Volume 8, Number 4, Winter 1996.



Schroeder Salomon Smith Barney, European Credit Research, “Bond and Credit Valuation
Criteria”, November 2002.
[Concentrate on Pages 11-28: Measuring Cash Flows and Free Cash Flow: A Better Measure.]



Sloan, R.G., “Using Earnings and Free Cash Flow To Evaluate Corporate Performance”,
Journal of Applied Corporate Finance, Volume 9, Number 1, Spring 1996.
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Session II
[February 7]

Agency Issues:
Conflict of Interests between Stake-Holders
Fiduciary Duties of Board of Directors
Event Studies
Corporate Restructuring Strategies:
Spin-Offs, Split-Ups, Carve-Outs, Tracking Stock and Divestures
Recommended Readings
Required Readings on Fiduciary Duties and the Role of Board of Directors


Liberti, J., “Factors Impacting Deals. Fiduciary Duties” Lecture Slides, Kellogg School of
Management, 2015.



Liberti, J., “Survey of Key Court Cases,” Note, Kellogg School of Management 2014.

Required Readings on Corporate Restructuring


Annema, A., William C. Fallon, and Marc H. Goedhart, “When Carve-Outs Make Sense,”
The McKinsey Quarterly, 2002, Number 2.



Anslinger, P.L., Steven J. Klepper and Somu Subramanian, “Breaking Up Is Good To Do,”
The McKinsey Quarterly, 1999, Number 1.
[Very nice article on how restructuring through spin-offs, equity carve-outs, and tracking stocks can create shareholder value.]



Gaughan, P.A., “Mergers, Acquisitions, and Corporate Restructurings,” Fourth Edition, John
Wiley and Sons, Inc., 2007. Chapter 10 (Corporate Restructuring).



Liberti, J., “Corporate Restructuring: Spin-Offs, Split-Ups, Carve-Outs, Tracking Stock and
Divestures,” Lecture Slides, Kellogg School of Management, 2015.

Supplementary Readings on Corporate Restructuring and Corporate Control


Anslinger, P.L., Sheila Bonini and Michael Patsalos-Fox, “Doing The Spin-Out,” The
McKinsey Quarterly, 2000, Number 1.



Anslinger, P.L., Dennis Carey, Kristin Fink, and Chris Gagnon, “Equity Carve-Outs: A New
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Spin on the Corporate Structure,” The McKinsey Quarterly, 1997, Number 1.


Anslinger, P.L., Justin Jenk, and Ravi Chanmugan, “The Art of Strategic Divestment,”
Journal of Applied Corporate Finance, Volume 15, Number 3, Spring 2003.



Finegan, P.T., “A Closer Look at the Value of Split-Ups,” Corporate Finance Review,
March-April 1998.



Mankis, M.C., David Harding and Rolf-Magnus Weddigen, “How the Best Divest,” Harvard
Business Review, October 2008.



McKenna, M.R., “Divestitures: Breaking Up Is Hard To Do,” The Stern Journal, Leonard N.
Stern School of Business, Spring 2000.
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Session III
[March 6]

Private Equity: Logic and Mechanics of LBOs
Deal Structuring
Strategic vs. Financial Sponsors
Sources of Value in LBOs
The LBO Valuation Model
CCF, ECF and IRRs to Sponsors
Recommended Readings
Required Readings on Private Equity and LBOs


Kaplan, S. and Per Strömberg, “Leveraged Buyouts and Private Equity,” Journal of
Economic Perspectives, Volume 23, Number 1, Spring 2009.
[This is a must read article! The Section: Is Private Equity a Superior Organizational Form? [Pages 130-136] describes in detail
the changes private equity firms apply to the firms in which they are investing in. This article is more concentrated in the U.S.]



Kehoe, C. and Robert N. Palter, “The Future of Private Equity,” McKinsey on Finance,
Spring 2009.



Liberti, J., “Private Equity and LBOs: Equity Cash Flow, IRR and the LBO Valuation
Model,” Lecture Slides, Kellogg School of Management, 2015.



Liberti, J., “Leveraged Buyout Case Studies: Transaction Overview,” Lecture Slides, Kellogg
School of Management, 2015.

Supplementary Readings on Private Equity and LBOs


Acharya, V., Julian Franks and Henri Servaes, “Private Equity: Boom or Bust?,” Journal of
Applied Corporate Finance, Volume 19, Number 4, Fall 2007.



Allen, J.R., “LBOs – The Evolution of Financial Structures and Strategies,” Journal of
Applied Corporate Finance, Volume 8, Number 4, Winter 1996.



Butler, P., “The Alchemy of LBOs,” The McKinsey Quarterly, 2001, Number 2



Denis, D.J., “The Benefits of High Leverage: Lessons From Kroger’s Leveraged Recap and
Safeway’s LBO,” Journal of Applied Corporate Finance, Volume 7, Number 4, Winter
1995.
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Kaplan, S. N. and Jeremy C. Stein, “The Evolution of Buyout Pricing and Financial Structure
(Or, What Went Wrong) In The 1980s,” Journal of Applied Corporate Finance, Volume 6,
Number 1, Spring 1993.



Wright, M., Luc Renneboog, Tomas Simons and Louise Scholes, “Leveraged Buyouts in the
U.K. and Continental Europe: Retrospect and Prospect,” Journal of Applied Corporate
Finance, Volume 18, Number 3, Summer 2006.

Supplementary Readings on Management Buyouts


Easterwood, J., Anju Seth and Ronald Singer, “Limits on Managerial Discretion in
Management Buyouts: The GCRectiveness of Institutional, Market and Legal Mechanisms,”
Managerial and Decision Economics, 18: 645-666, 1997.
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Session IV
[March 7]

Valuation of a Private Company:
Total Beta vs. Market Beta
Controlling vs. Minority Shareholders
Lack of Marketability
The Role of Control Premium and Minority Discount
Recommended Readings
Required Readings for Private Company Valuation


Hyde, P.R., “Which Discount and/or Premium Applies?, ” Business Appraisal Practice,
September 2010.



Liberti, J., “Private and Closely-Held Business Valuation,” Lecture Slides, Kellogg School of
Management, 2015.



Liberti, J., “Private Business Valuation. Examples: Kristin Kandy & Intel Soft,” Note,
Kellogg School of Management, 2015.



Pratt, S., “Overview of Business Valuation Discounts and Premiums and the Bases to Which
They are Applied,” Chapter 1, Business Valuation Discounts and Premiums, Second Edition,
Wiley, John & Sons, Inc., April 2009.

Required Readings for the Debate over Public vs. Private Ownership


Acharya, V., Conor Kehoe and Michael Reyner, “The Voice of Experience: Public vs.
Private Equity,” McKinsey on Finance, December 2008.



Beck, K.W. and Johannes P. Huth, “Creating Value: The Debate over Public vs. Private
Ownership,” McKinsey on Finance, Number 21, Autumn 2006.



Beroutsos, A., Andrew Freenan and Conor F. Kehoe, “What Public Companies Can Learn
From Private Equity,” McKinsey on Finance, Number 22, Winter 2007.



McVey, H. and Jason Draho, “U.S. Family-Run Companies –They May Be Better Than You
Think,” Journal of Applied Corporate Finance, Volume 17, Number 4, Fall 2005.
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Business Readings


“A Round with Herb Kohler,” Business Week On-Line Golf Digest, Mary 31, 2004.



“America’s Largest Private Companies: The Importance of Being Private,” Forbes.com,
November 29, 2004.



“Private Equity, Private Lives: What Do Private Equity Firms Have That Public Don’t?”
CNNMoney.com, November 27, 2006.



“Why Dell Considered Going Private,” IBTimes.com, June 7, 2010.

Supplementary Readings on Public vs. Private Ownership


Caspar, C., Ana Karina Dias, and Heinz-Peter Elstrodt, “The Five Attributes of Enduring
Famiy Business,” McKinsey Quarterly, January 2010.

Supplementary Readings on Control Premium and Minority Discounts


Bruner, R. F. and Miguel Palacios, “Valuing Control and Marketability,” Working Paper,
University of Virginia, 2004.
[Ignore the mathematical derivations and simulations of the paper.]



Damodaran, A., “Marketability and Value: Measuring the Illiquidity Discount,” Stern School
of Business, New York University, Working Paper, July 2005.

Supplementary Readings About Private Firms - Books: Want to Know More?
There are a couple of very good books on valuation in general and specifically referred to private
and closely-held firm’s valuation. Shannon P. Pratt’s books concentrate on private business
valuation and the different uses of discounts for control or lack of marketability as well as
premiums. Chapter 24 of Aswath Damodaran’s book covers the topic of private firm valuation.
Finally, Bruner’s Applied Mergers and Acquisitions book covers the topics of liquidity and
control in one of its chapters.
Here is an incomplete list of books covering these subjects:


Bruner, R., “Valuing Liquidity and Control,” Chapter 15, Applied Mergers and Acquisitions,
John Wiley & Sons, New York, 2004.



Damodaran, A. “The Value of Control,” and “The Value of Liquidity,” Chapter 13 and 14
respectively, Damodaran on Valuation, Second Edition, John Wiley & Sons, New York,
2006.



Damodaran, A., “Valuing Private Firms”, Chapter 24, Investment Valuation: Tools and
Techniques for Determining the Value of Any Asset, 2nd Edition. John Wiley & Sons, New
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York, 2002.


Feldman, S.J., Principles of Private Firm Valuation, John Wiley & Sons, New York, 2005.



Pratt, S. P., Business Valuation Discounts and Premiums. John Wiley & Sons, New York,
2001.



Pratt, S.P., Business Valuation – Body of Knowledge, Second Edition, John Wiley & Sons,
New York, 2003.



Pratt, S.P., The Market Approach to Valuing Businesses, Second Edition, John Wiley &
Sons, New York, 2005.



Pratt, S. P., Valuing a Business: The Analysis and Appraisal of Closely Held Companies, 5th
Edition, McGraw-Hill Co., 2008.
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Session V
[March 8]

The Family as an Internal Capital Market:
Partnering with Strategic Investors
Impact of Dual-Class Stock on Voting Control
The Value of a Share and the Value of a Vote
Voting Premiums
Cross-Border Listings
GDRs, ADRs and Rule 144a Placements
Recommended Readings
Required Readings on Family Firms, Closely-Held Firms and the Value of a Vote


Liberti, J., “Differences Between Family-Controlled and Non-Family Firms,” Note, Kellogg
School of Management, 2015.



Liberti, J., “Measuring and Valuing Controlling Shareholder’s Ownership, Voting and
Control Rights,” Note, Kellogg School of Management, 2015.



Nenova, T., “The Value of Corporate Voting Rights and Control: A Cross-Country
Analysis,” Journal of Financial Economics, Volume 68, 2003.
[Skim through the tables!]



Stumpf, A.M. and Andrew L. Cline, “Price Differentials between Voting and Non-Voting
Stock,” Stout, Risius and Ross, 2012.



Villalonga, B. and Raphael Amit, “Family Control of Firms and Industries,” Financial
Management, Autumn 2010.

Required Readings on Cross-Listings, ADRs and GDRs


Desai, M., “Cross Border Listings and Depositary Receipts,” Harvard Business School, HBS
#9-204-022, January 2004.



Dobbs, G. and Marc H. Goedhart, “Why Cross-Listing Shares Doesn’t Create Value,”
McKinsey on Finance, Autumn 2008.



Kuemmerle, W., “A Note on Depositary Receipts,” Harvard Business School, HBS #9-803026, 2004.
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Supplementary Readings on Family Firms, Closely-Held Firms and the Value of a Vote


Khanna, T. and Krishna G. Palepu, “The Future of Business Groups in Emerging Markets:
Long-Run Evidence from Chile,” Academy of Management Journal, Volume 43, Number 3,
2000.



Khanna, T. and Krishna G. Palepu, “Is Group Affiliation Profitable in Emerging Markets?
An Analysis of Diversified Indian Business Groups,” Journal of Finance, Volume 55,
Number 2, 2000.



Zingales, L., “The Value of the Voting Right: A Study of the Milan Stock Exchange
Experience,” Review of Financial Studies, Volume 7, Number 1, Spring 1994.

Supplementary Readings on Cross-Listings, ADRs and GDRs


BNY Mellon Depositary Receipts, DR: Basics and Definitions.



Doidge, C., Andrew Karolyi and Rene M. Stultz, “Why are Foreign Firms Listed in the U.S.
Worth More?,” Journal of Financial Economics, 71, 2004.



Eckbo, B.E. and Ronald W. Masulis, “Seasoned Equity Offerings: A Survey,” Published in
R. Jarrow, V. Maksimovic and B. Ziemba (eds.) Finance, North-Holland, Series of
Handbooks in Operations Research and Management Science, 1995.



Patel, M. and Nicholas Greenacre, “New Opportunities with American Depositary Receipts,”
Global Equity Organization.

Supplementary Readings on Strategy and Execution in Emerging Markets


Khanna, T. and Krishna G. Palepu, “The Emerging Arena: An Agenda for Developing and
Executing Strategy in Emerging Markets,” Harvard Business Press, 2010.



Khanna, T. and Krishna G. Palepu, “Winning in Emerging Markets: A Road Map for
Strategy and Execution,” Harvard Business Review Press, 2010.
[Amazon: Here is the link.]



Khanna, T. and Krishna G. Palepu, “Emerging Giants: Building World-Class Companies in
Emerging Markets,” Harvard Business School, HBS #9-703-431, September 2005.



Khanna, T., Krishna G. Palepu and Jayant Sinha, “Strategies that Fit Emerging Markets,”
Harvard Business Review, June 2005.
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`Memorandum
To:
From:
CC:
Date:

Faculty Council
Tom Beechy, Chair, Master of Management Task Force
Dezsö Horvath & Barbara Crow, Deans
September 17, 2015

Re:

Proposal of new Master of Management Program

Motion
It is moved that Faculty Council approve the following:
1. The establishment, course structure and academic requirements of the Master of
Management Program, as laid out in the program proposal
2. The establishment of MSTM as the course rubric for courses that are specific to
the program
Rationale
The Schulich School of Business proposes to establish a Master of Management
(MSTM) program to provide high-quality education for individuals who have recently
graduated from an honours non-business program such as science, engineering, liberal
arts and applied arts. Those holding a degree in business or management will not be
eligible to enter the Master of Management program.
Originally, the MBA provided management education for students entering directly after
completing their undergraduate studies. As MBA programs evolved and enrolment grew,
programs began to change their admission criteria to require work experience. As a
result, honours BA and BSc graduates who have little or no work experience now have
very limited opportunities to acquire an understanding of the complexities of modern
management at the very time that all types of organizations are increasingly expecting
new entrants to understand how organizations function.
While there has been a recent increase in the number of available specialized one-year
Masters programs (e.g. Master of Finance), a clear need remains for more nonspecialized masters-level preparation. This need has recently been recognized by
several prominent North American universities, but the demand for more such programs
appears to be very strong.
This proposed Schulich Master of Management program is specifically designed to
provide pre-professional managerial preparation to honours non-business undergraduate
students, thereby enabling them to move more quickly into organizational positions that
contribute to society rather than getting stuck in positions with little or no prospects of
advancement. The program will be available to graduates of all recognized universities
worldwide, thereby enhancing achievement of York University’s internationalization
objective.
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1. Introduction
The proposed Master of Management (MSTM) program is designed to address an unfilled need
in post-graduate management education. This need is to prepare graduates from non-business
academic fields to seek and obtain meaningful management employment in private, public or
non-profit organizations.
Over recent years, several leading schools of business in Europe, Canada, and the United States
have introduced one-year management programs that are designed to prepare graduates of
undergraduate honours degrees with the preparation that they need to obtain entry-level
management positions in business, government, or non-profit organizations. This new type of
degree is normally designated as Master of Management (MSTM) or a variation thereof. This
designation is used to avoid confusion with Master of Business Administration (MBA) programs
that are offered by hundreds of universities around the world.
The purpose of a Master of Management program is generally to provide a widely-based
management education, rather than allow students to specialize through a selection of fields.
Thus, this proposal contains no request to establish any fields of study.
The program has been designed by a task force established by the Dean of the Schulich School
of Business. The task force obtained input from all relevant subject matter disciplines within
Schulich, as well as from prospective students and from potential employers via the Schulich
Career Development Centre. The MSTM will be governed by a Program Committee, which will
be a standing committee of the Schulich Faculty Council.

2. General Objectives of the Program
The Schulich School of Business proposes to establish a Master of Management (MSTM)
program to provide high-quality education for individuals who have recently graduated from an
honours non-business program such as science, engineering, liberal arts and applied arts. Those
holding a degree in business or management will not be eligible to enter the Master of
Management program.
For most of the history of management/business schools, masters-level graduate education has
focused almost exclusively on the Master of Business Administration (MBA). Originally, the
MBA provided management education for students entering directly after completing their
undergraduate studies. As MBA programs evolved and enrolment grew, programs began to
change their admission criteria to require work experience, usually requiring a minimum of two
or three years. As a result, all high-quality management schools now require extensive and
significant work experience. For example, the average years of work experience of Schulich
MBA entrants has risen from almost none to more than six years over the past decades. As a
result, honours BA and BSc graduates who have little or no work experience now have very
2
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limited opportunities to acquire an understanding of the complexities of modern management
at the very time that all types of organizations are increasingly expecting new entrants to
understand how organizations function.
While there has been a recent increase in the number of available specialized one-year Masters
programs (e.g. Master of Finance), a clear need remains for more non-specialized masters-level
preparation. This need has recently been recognized by several prominent North American
universities, but the demand for more such programs appears to be very strong.
This proposed Schulich Master of Management program is specifically designed to provide preprofessional managerial preparation to honours undergraduate students, thereby enabling
them to move into employment with increased prospects of advancement. The program will be
available to graduates of all recognized universities worldwide, thereby enhancing achievement
of York University’s internationalization objective. This program will also provide a net addition
to the University’s Masters complement, thus helping it address the goals of it will help the
University solidify its standing as a research intensive institution. Finally, the program’s design
is based on expected learning outcomes and in-class as well as community-involved experiential
education; as such, the University’s goals of pedagogical innovation and a high quality student
experience are being addressed.
The Schulich School of Business is recognized world-wide as a leader in management education.
The proposed Master of Management program not only draws from existing expertise in
preparing students for management positions, but also builds upon that educational and
professional expertise by providing an avenue for candidates who are inexperienced in
management to acquire and hone essential skills for managing any type of enterprise, be it
private, public, or non-profit.
Similarly, the Schulich School’s academic plan calls for the School to be global, innovative, and
diverse. The Master of Management program exhibits all of these attributes. The program
introduces graduate level management education for individuals who are academically highly
qualified but lack organizational knowledge and experience, and offers this preparation to a
diverse group of students of widely varying backgrounds and nationalities.

3. Need and Demand
“At a meeting organized by the Conference Board of Canada, academic leaders listened to what
people who hire university graduates often find missing in the candidates they interview. From
IBM to city managers, and from pipeline companies to NGOs, the refrain was the same: They
wanted (and were not finding) people who can communicate effectively and persuasively,
people who can collaborate across departments to solve problems, people with emotional
intelligence who can transcend age and cultural differences and who possess the resilience to
embrace failure as a learning experience.” [The Globe and Mail, 12 May 2014]
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The Schulich Master of Management program is designed to address “the problems young
adults are having in finding career-building jobs” [Rob Carrick, The Globe and Mail, 24 August 2015].
Modern management is complex. Entry into any management position requires the applicant to
understand how organizations function in both quantitative and qualitative dimensions, as well
as understand the importance of teamwork and group dynamics. Entry positions into
management require the applicant to understand the multiple dimensions of management,
whether in a multi-national business enterprise, a small start-up, a non-profit organization, or a
governmental unit. Furthermore, such an individual must understand her or his responsibilities
to the wider public, including ethical considerations and factors affecting social, environmental
and economic sustainability. Such understanding is also essential for effective
entrepreneurship.
MBA programs have become inaccessible for those without substantial experience in the
workplace, and thus the need for entry-level preparation has become acute. Without having
prior academic preparation, new job entrants are likely to end up in positions of narrow scope
with limited opportunities for advancement or personal growth. The proposed Schulich Master
of Management program will give graduates a clear advantage when seeking employment,
regardless of the type of organization they wish to enter. Schulich is a well-developed broadbased school of management and has the academic breadth to offer preparation in all areas of
management, including business-government relations. This program will have the
supplemental advantage of enabling graduates, after a few years in an enterprise environment,
to gain addition skills in one or two functional areas by enrolling in an ‘accelerated’ MBA, such
as Schulich’s 8-month program wherein students with prior education in business can enter the
MBA at the beginning of Year 2.
We have identified ten programs in North America that are similar to the proposed Schulich
MSTM program—six in Canada and four in the USA, as shown in Appendix A. Appendix A also
includes a second group of three Canadian programs (shaded rows) that have similar names but
are research-oriented rather than management-oriented. We have included these three
programs in Appendix A in order to demonstrate the distinction.
The Canadian programs vary in length from 4 months to 16 months. The six Canadian programs
have objectives that are similar to the proposed Schulich MSTM program, although the degree
names vary somewhat.
The shortest program, at Queen’s University, is a one-term Graduate Diploma rather than a
masters degree. The longest program is 16 months, while the other three are within the 3-term
framework as is being proposed for the Schulich program.
Three major U.S. universities (U. Michigan, Northwestern, and Duke) all have very similar
programs: (1) a length of ten months over three terms (quarter system); (2) almost entirely
required coursework; and (3) very few if any electives. For example, Northwestern’s Kellogg
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program provides for three electives to be chosen from a list of only four. In Ontario, Wilfrid
Laurier University, Western University and the University of Windsor offer Master of (Science
in) Management programs. WLU’s MSC program is 12 months in duration while the programs
at WU and UW are more akin to MBAs with four terms of required studies. All three programs
contain a general management core, but then require students to specialize. In contrast, the
Schulich’s 3-term Master of Management proposes a highly experiential education exclusively
focused on developing general and widely applicable management competencies.

Figure 1
Master of Management Program Structure
Pre-Start Advance Preparation
 Mandatory completion of two online courses from AnyPrep©
 Optional completion of any or all of the three other AnyPrep© online courses
 Mandatory completion of the 3-day Schulich Flying Start program

Term 1 – Fall Term
 MSTM 5000 3.00 - Business Communication and Team Dynamics
 MSTM 5050 3.00 – Business and Sustainability
 MSTM 5100 3.00 - Applied Macroeconomics
 ACTG 5100 3.00 - Financial Accounting
 MSTM 5300 3.00 - Applied Data Analysis

Term 2 – Winter Term
 ORGS 5100 3.00 - Organizational Behaviour
 MSTM 5600 3.00 - Strategic Thinking and Presentation Skills
 MSTM 6100 3.00 - Managerial Finance
 MKTG 5200 3.00 - Marketing Management
 MSTM 5210 3.00 - Design and Management of Organizational Processes

Term 3 – Summer Term
 MSTM 6220 3.00 - Managerial Accounting
 MSTM 6700 3.00 - Enterprise Consulting Project
+ Three 6000-level electives (9.00 credits) chosen from a limited list of electives
selected annually by the Program Committee from among approved Schulich MBA
electives
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4. Program Structure and Curriculum
The program consists of twelve required courses and three electives. Each course will be 3
credits, for a program total of 45 credits. Figure 1 presents an overview of the proposed
Schulich Master of Management program structure. Course descriptions are in Appendix B. The
15 courses are comprised of 12 required courses plus three electives. Of the twelve required
courses, just three (ACTG, MKTG and ORGS) are existing masters-level courses—the other nine
have been designed specifically and exclusively for this new program and are unique to the
MSTM program and its expected learning outcomes.
The program has been designed from the ground up, based on the program’s expected learning
outcomes. Unlike many apparently-similar programs, we have designed approaches that
exclude technical material that is appropriate only for those who already have substantial
experience or training in management issues and instead focus on the skills students will need
upon entering the workforce in any type of organization, or as entrepreneurs.1 Although some
topics are common to all management programs, the way in which those topics are
experienced by the students must depend on both the student’s backgrounds and on realistic
learning outcomes.
All Masters of Management courses will be taught in separate MSTM sections, including those
courses that, on the surface, may appear to be similar to MBA courses. MSTM students will not
be mixed with students in other Schulich degree programs, either graduate (e.g., MBA) or
undergraduate honours (BBA or iBBA). This will avoid conflict in learning objectives between
differing programs and permit course directors to tailor course content to suit the needs of preprofessional students.
As indicated in Figure 1, the Master of Management coursework is preceded by a mandatory
pre-start program. This program gives the entering student group some common ground for
moving forward together, since they will be entering the program from widely varying
disciplines and with varying competencies. The pre-start program has two components:
1. Satisfactory completion of online course modules in Accounting and in Mathematics.
These courses are prepared by AnyPrep.com© and contain quizzes at the end of each
course module that are graded (by the supplier) to test the student’s understanding of
the course content. AnyPrep.com© also offers courses in Finance, Economics, and
Statistics, but these are optional rather than compulsory for students starting the
Master of Management coursework.

1

Mr. Mike Lazaridis, co-founder of Research in Motion (i.e., Blackberry), in endowing Wilfrid Laurier University’s
business school, stated that “We realized it didn’t matter how complex the technology was or the innovation was,
you still need a high level of business skills to take advantage of it [the technology] and be able to scale it globally.”
Quoted by Jennifer Lewington in The Globe and Mail Report on Business, 8 September 2015: “Laurier’s Business
School Named for Lazaridis”, p. B1.
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2. Completion of Schulich’s Flying Start program, a 4-day on-campus module originally
developed for and by the Schulich MBA program. Half of this program is on the use of
Excel and half deals with approaches to case analysis. It is expected that very few
entering students will have had any experience with analyzing situations in a team case
setting, which is an essential skill for all Schulich programs as well as for success in
management.
The program will begin in September of each year, in accordance with York University’s normal
class schedule. We do not foresee admissions at other points. The program will be full-time
only. The anticipated enrolment for the first offering is about 50 students.
The program length, as indicated in Figure 1 and Appendix A, is three terms of full-time
attendance. As with Schulich’s other one-year Masters degree programs, students will not
normally be permitted to reduce their course load in any one term. If a student in good
standing is unable to complete a term due to health or other reasons, that student may apply
for leave of absence and delay completion of the program until the following year’s offering.
Management studies require interpersonal and analytic talents that may differ significantly
from a student’s previous academic experiences. These differences will occasionally give rise to
the need to provide additional guidance to individual students on their journey through the
program. Schulich’s Division of Student Services is well equipped to provide guidance and
supplemental assistance for students in all Schulich programs if and when needed. Schulich
maintains a supportive environment to assist students who are experiencing difficulties. As
well, York University maintains significant central resources to assist and support students who
are experiencing academic or personal problems that are adversely affecting their academic
performance.
The usual academic policies pertaining to specialized Schulich Masters programs (e.g.,
promotion and graduation requirements, academic honesty, etc.) apply (see
http://schulich.yorku.ca/client/schulich/schulich_lp4w_lnd_webstation.nsf/page/MF+Academic
+Policies?OpenDocument).

5. Program Learning Outcomes and Assessment
The program’s expected learning outcomes are detailed in Appendix C. The primary program
objectives are to provide students with:



A knowledge of the major disciplines of management and how these various disciplines
intersect.
An ability to work effectively in groups and teams, and to effectively communicate
analyses, outcomes and conclusions to a range of audiences.
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An understanding of the obligation to act in a socially and ethically responsible manner
at all times.
An understanding of how to manage organizational resources effectively and efficiently.
An appreciation of the relationship between an organization and its social and natural
environment.
An ability to select the appropriate methods of analysis for evaluating management
issues and problems.
An ability to apply quantitative and qualitative methods to solve management
problems.
An appreciation of risk, uncertainty and ambiguity and how these might influence
analyses, conclusions, recommendations and interpretations.

When consulting with business organizations and with career placement consultants, we
received the clear message that a primary key to management effectiveness is the ability to
communicate clearly and effectively and to work well with other people in teams. Schulich has
always emphasized teamwork in its courses, both graduate and undergraduate. The Master of
Management program is designed to increase this emphasis on teamwork and communication
skills from the beginning of the program (e.g., “Business Communication and Team Dynamics”
in the first term) through to the final experiential course, the “Enterprise Consulting Project”.
Most other courses also will contain substantial experiential learning, as effective management
is, by definition, a team function.
These expected learning outcomes (Appendix C) are supported via a structure that develops
students’ skills in each of the broad areas of management such as finance, marketing, data
analysis, operations management, etc. within the broader institutional and environmental
context of the organization, whether the organization is a business, a non-profit organization,
or a governmental unit. While learning to apply these skills, students also learn to be openminded and yet critical, and to diagnose, analyze and judge a management-related issue.
While courses in specific disciplines will develop students’ analytic and judgement abilities in
each discipline, more broadly-based courses will enable the student to put application of those
abilities into the broader context of management and the organization’s needs.
Abstract knowledge is not the goal. The goal of the program is to enable students to apply
newly-acquired knowledge and skills in real-world contexts. Experiential learning is built into
the program via group-based case studies and analyses, culminating in Term 3 with the
Enterprise Consulting Project wherein the students, in groups of four to six, each team works in
cooperation with an organization in the Toronto area on a practical application to solve a multidimensional problem that is faced by the group’s organization. The organization can be an ongoing business, a nonprofit organization, or an entrepreneurial start-up.
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6. Admission Requirements
The admission requirements are as follows:









An undergraduate degree from a recognized university in a non-business field of study
(e.g., humanities; science; social science; engineering; fine arts; mathematics).
A cumulative grade average of B+ or higher over the final two years of full-time study or
the equivalent thereof.
High competency in oral and written English. Applicants whose native language is not
English or who have not studied for at least two years in an English-language university
must obtain satisfactory scores on an acceptable English language test such as IELTS or
TOEFL. In special circumstances, admission to Schulich may be conditional upon taking an
intensive English language course.
A supplementary application form that shows strong evidence of leadership ability.
Two letters of recommendation.
Work experience is not required. Applicants with two or more years of full-time work
experience are encouraged to apply for admission to the Schulich MBA rather than the
Master of Management.
Neither GMAT nor GRE is required. However, marginal candidates may wish to submit such
scores to bolster their eligibility.

Applicants holding an undergraduate degree in business are not eligible for the Master of
Management program but may apply for the Schulich (Accelerated) MBA after they have
acquired the necessary work experience for MBA admission.
The admission requirements differ from those for other Schulich graduate programs in that
there is no requirement for GMAT or GRE. As this program is intended for high-achieving
graduates in non-business programs, their strong academic performance will attest to their
capabilities.
The admission requirements also differ from the MBA in that no work experience is required.
Indeed, those with two or more years of work experience will, depending on the nature of their
experience, be encouraged to apply for the MBA instead. In this respect, the MSTM admission
policy is similar to those for Schulich’s other one-year masters programs (i.e., the MFIN, MACC,
MBAN and MREI).

7. Resources
The resources for this program will be drawn from the general resource base of the Schulich
School. Although fifteen three-credit courses will be required for each entering cohort of 50
students, it is expected that financing for these courses will be derived largely from the
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additional revenue thereby generated. Beyond course teaching, the only additional resources
necessary to support the program will be the relatively small cost of providing the pre-start
online courses and the Flying Start program for this group. An additional resource may be
necessary in the Career Development Centre to assist MSTM students in finding entry-level
management positions.
No additional library resources will be needed, as the resources currently available to support
Schulich’s existing programs (apart from classroom space) will also be more than adequate to
support the Master of Management program.
The teaching staff will be drawn from the regular Schulich teaching staff, both tenure-stream
and sessional. An additional resource may be necessary in the Career Development Centre to
assist MSTM students in finding entry-level management positions, and one in Student Services
and International Relations to complement capacities in terms of admissions and advising.

8. Support Statements and Consultations
Please see the Dean’s resource statement (Appendix E) and the librarian’s statement
(Appendix F).
Even though this program does not overlap with any other graduate management programs
within Schulich or beyond, the Schulich Associate Dean Academic has undertaken consultations
with other Faculties. The proposal was shared, with a request for feedback, with associate or
vice deans in the following faculties: Graduate Studies, Health and Lassonde (September 14),
Liberal Arts & Professional Studies (Sept. 9 & Sept. 14) and Science (September 14). A meeting
was convened with representatives of Senate ASCP, YUQAP, FGS and LA&PS on October 1 to
identify any potential concerns with the proposal.
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APPENDIX A

Master of Management Programs in Canada and U.S.A.
University

Degree
granted

Duration

General
approach

Specializations

CANADA
Wilfrid Laurier
U.

MSc in
Management

12 months

Specialized studies
in one of two
fields; 4 or 7
req’d courses +
major research
project in Term 3

Royal Roads U.

Master of
Global
Management

12 months

U. of British
Columbia

Master of
Management

14 months

Western
University

MSc in
Management

16 months

U. of Windsor

Master of
Management

16 months

12 courses + Global
Management
Project; no
electives;
Optional 6-month
internship
22 req’d modules
incl. Community
Business Project ;
no electives
Coursework +
extensive
teamwork; 3
options within
Int’l Bus program,
electives
available in all
options
Coursework +
optional teambased corporate
project

Queen’s U.

Grad Diploma In
Business

4 months

Coursework – 8
required short
courses

 Organizational
behaviour/human
resource management
(4 req’d courses + 1
elective)
 Supply chain
management (7 req’d
courses)
None

None





International Business
Data Analytics;
Entrepreneurship and
Innovation



Human resources
management
 International
accounting & finance
 Logistics & supply chain
management;
 Manufacturing
management
None
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Queen’s U.*

MSc in
Management

12 months

Research-focused
courses + major
research project;
a pre-PhD
program
Research courses +
supervised
thesis—for a
research career in
industry or
academia
Research-oriented
courses +
required thesis; a
pre-PhD program

8 specializations

Ryerson U.*

MSc in
Management

16 months

Brock U.*

MSc in
Management

20 months
(5 terms)

MSc in
Management
Studies
Master of
Management
Master of
Management
Studies:
Foundations of
Business
(MMS:FOB)
Master of
Management

10 months

Coursework, very
limited electives

None

10 months

Coursework, very
limited electives
Coursework, no
electives

None

14 courses, no
electives

Consulting (no quantitative
courses)

12 specializations

Accounting , Finance,
Management Science,
Marketing (all depending
on demand)

UNITED STATES
Northwestern
U.
U. of Michigan
Duke U.

U. of Phoenix

10 months

Unspecified

None

* Shaded cells indicate research-oriented programs, the objectives of which are very different
from those for the proposed Master of Management
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Appendix B

Master of Management Course Structure
Required Courses (36.00 credits)
(All courses are twelve weeks in length)

ADVANCE PREPARATION (admitted and confirmed entrants)
1. Satisfactory completion of AnyPrep.com© online video courses prior to arrival:
Required:
Accounting
Mathematics
Optional (but recommended):
Economics
Finance
Statistics
2. Schulich “Flying Start” program (four days on site at Schulich prior to the start of Term 1)

TERM 1
SB/MSTM 5000 3.00 - Business Communication and Team Dynamics
This course provides students with the opportunity to hone important management and leadership
competencies in the areas of communication and team building. Since contemporary business
environments have moved to flatter, team-based structures, managers must be able to communicate
clearly and persuasively to facilitate creative collaboration. The ability to think strategically about all
forms of communication with diverse audiences is essential for professional advancement. As well, the
ability to understand how groups and teams function, and the factors causing team success or failure, is
essential in the modern workplace. Therefore, the aim of this course is to develop knowledge of
effective oral and written communication techniques and to demonstrate how such communication
skills intersect with positive team strategies and practices, such as problem-solving and decision-making.
The course uses a workshop format that relies heavily on in-class experiential learning, including small
group exploration, class discussions, self-assessments and peer feedback, to develop skills in
communication and the management of team dynamics.

SB/MSTM 5050 3.00 Business and Sustainability
Sustainability has emerged as a new area for contemporary managers. It occurs either as a challenge to
existing practices and the bottom line, or as a source of considerable new business opportunities. This
course explores the ways organisations can respond to increasing expectations on delivering sustainable
performance at the economic, social and environmental level. Managers need to understand how
business interfaces with a diverse group of stakeholders, including government and civil society, in their
response to growing demands for sustainable practices. In this course students will be challenged to
think critically about the role of business in creating a sustainable world. Students will gain a solid
understanding of the different ways in which companies can respond to growing pressures to adopt
sustainability and will study basic strategic ways of how companies can lead the way forward by
developing practical solutions to some of society's most challenging problems.
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SB/MSTM 5100 3.00 Applied Macroeconomics
This course provides students with an overview of the aggregative performance of the economy with
emphasis on policy application and implications for business. Particular attention will be paid to the role
of the financial sector in the overall macro-economy. It begins by reviewing various financial instruments
and markets, with a focus on their economic function. The course then examines the challenges to
monetary and fiscal policy that arise because of macro-financial linkages. Further, a number of analytical
tools are developed to determine the exchange rate and to examine economic policy implications of
capital markets integration under alternative currency systems.

SB/ACTG 5100 3.00 Financial Accounting
Financial accounting comprises the systems for accumulating, classifying, recording, and summarizing
financial information concerning an enterprise’s activities. Summarized information is communicated to
external users via periodic financial statements. External users include investors, lenders, employees,
taxation authorities, and regulators. On the surface, financial statements appear to be objective
measures of the organization’s effectiveness. However, the reported numbers are the result
management’s often subjective measurement estimates and classification decisions. This course
examines the underlying assumptions and decision usefulness of financial statements as prepared for
external users. Interpretation of financial statements is emphasized rather than their preparation. The
course uses examples from several companies as the basis for discussion and critical analysis. Cases will
be used to demonstrate the underlying issues involved in financial reporting.

SB/MSTM 5300 3.00 Managerial Decision Analysis
This course leads students through the problem analysis and decision-making process using a
general managerial decision framework. The course focuses on various basic decision making
fundamentals, including a fundamental (root) cause problem analysis; data collection, types of
data and sources, triangulation and reliability analysis; analyzing the problem from various
perspectives (framing / reframing); decision trees and decision tables (including multi criteria
decision making) and risk and sensitivity analysis. The course will introduce the student to types
of decisions often faced by functional managers in areas such Finance, Accounting, Operations
and Strategy. An emphasis will be placed on establishing an integrative and encompassing way
of analyzing a wide variety of decision problems that managers (and others) face every day.

TERM 2
SB/ORGS 5100 3.00 Organizational Behaviour
The purpose of this course is to develop a knowledge base from which students can develop
organizational competence. It examines the relationships between organizational performance and the
behaviour of individuals, groups and overall organizations. In the process, emphasis is given to the
importance of interpersonal issues and to issues arising from technological change, workforce diversity,
ethical challenges and internationalization.

SB/MSTM 5600 3.00 Strategic Thinking and Presentation Skills
This course provides an in-depth coverage of the tools and frameworks that are useful in managerial
decision making at both the micro (or tactical) level and at the macro (or strategic level. Additionally,
the course focuses on the development of communication skills across written and oral mediums. The
course is intended to exercise and develop analytical skills, quantitative skills, attention to detail,
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presentation skills, teamwork skills, and an ability to work in high pressure and time sensitive
environments.

SB/MSTM 6100 3.00 Managerial Finance
Students learn about investment and financing in this core course. The investment decision allocates
scarce resources to projects in the organization, and involves asset valuation, capital budgeting, risk
management, working capital management and performance assessment. The financing decision
chooses sources of cash to finance the investment decisions and involves capital structure, financial
instruments, the risk-return trade-off, financial planning and the cost of capital. Ethical considerations
and management in the global context are integrated into these topics.

SB/MKTG 5200 3.00 Marketing Management
This course familiarizes students with the major marketing concepts (buyer behaviour,
segmentation, targeting, positioning, product/service development and management, pricing,
distribution, communication). It stresses the application of these concepts to profit, not-forprofit, large, small, new, mature, service, product-based, domestic and international
organizations. It also develops specific skills such as problem-solving, verbal presentation, business writing and group work.

SB/MSTM 5210 3.00 Design and Management of Organizational Processes
Organizations, whether in manufacturing, service, nonprofit or public sectors are
composed of bundles of processes that must accomplish tasks and work together
effectively and efficiently. People, materials and information must be configured into
responsive supply networks within and between organizations to create value for key
stakeholders such as customers. In this course we cover some of the basic yet powerful
ideas from operations management on how to improve quality, use fewer resources and
be flexible in the face of rapid and sudden change. The focus is on not only on basic
tools and techniques for getting work done, such as project management, but also the
on key trade-offs that managers must make when designing internal processes and
supply chains. We examine how we can harness emerging technologies such as
information technology and cope responsibly with other emerging changes in the
marketplace and in society.

TERM 3
REQUIRED:
SB/MSTM 6220 3.00 Managerial Accounting
Managers need tailor-made accounting measurements for decisions affecting their organizations’
specific operational and strategic needs. Financial reports prepared for external users on the basis of
Generally Accepted Accounting Principles have little usefulness for internal management. In this course,
students will learn to develop measurements tailored for internal decisions such as managing costs,
pricing special orders, determining service levels, and evaluating performance.
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SB/MSTM 6700 3.00 Enterprise Consulting Project
The Enterprise Consulting Project (ECP) combines academic learning with practical experience. In MarchApril, prior to the end of Term 2, students will form themselves into groups of four to six students per
group, mixing different academic and personal backgrounds. Each group will be responsible for finding
an organization in the Toronto area that agrees to participate. The organization can be an on-going
business, a start-up, or a nonprofit or community organization. From May through July, each student
group will engage in a collaborative work project that will be negotiated between the student group and
the organization’s management, to be approved by the course director. The project will require students
to apply classroom knowledge to real world management issues. During the ECP, students will use the
management foundations studied in the first two terms of the Master of Management program to
develop actionable recommendations for the client organization.

ELECTIVES (9.00 credits)
Each year, the Program Committee will prepare a list of electives deemed appropriate for the thencurrent MSTM student cohort from among the courses already approved for Schulich masters programs;
the courses will be taught in dedicated MSTM sections. The number of electives offered to each cohort
may be expanded as MSTM enrolment increases. Elective offerings will be subject to revision annually
by the Program Committee.
A potential sample list for the first student cohort (for elective enrolment in Summer Term 2017) might
be as follows:

Elective Course Descriptions*
SB/ENTR 6605 3.00 Entrepreneurship and New Firm Creation
This course explores various dimensions of the creation of new ventures, including family enterprises. It is concerned
with content and process questions as well as with formulation and implementation issues that relate to
conceptualizing, developing and managing successful new ventures. The course examines the nature of entrepreneurs and what they do. It identifies the nature of opportunities and considers how new venture ideas can
successfully be screened. The course provides the opportunity to develop a cohesive and effective business plan for a
start-up venture.

SB/ENTR 6655 3.00 Social Entrepreneurship
This course introduces students to the field of social entrepreneurship. Students will be exposed to the theory of
social entrepreneurship – starting and running a business venture that advances social and/or environmental good –
and the opportunities and constraints it presents. Students will have the opportunity to create a business plan for a
social venture and pitch it to a panel of social investors.

SB/IBUS 6410 3.00 Introduction to International Business
This course examines issues and problems which arise when business operations or institutions transcend national
boundaries and become international and multinational in scope and character. Adaptations of the basic
managerial functions in different countries are emphasized. This framework is applied to current trade patterns
and manufacturing costs in Canada, including government policy options and the implications for corporate
strategies.

SB/FINE 6200 3.00 Investments
This course surveys major investment problems. Factors affecting the term structure and risk structure of yields on
financial claims are identified and analyzed. The course focuses on the development of principles of personal and
institutional portfolio management; modern capital asset pricing theory; valuation discussions on Canadian models
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for common stock prices. The institutional structure of the investment markets in Canada is viewed, with special
emphasis on the role of security exchanges and the impact of institutional investors. Emphasis is placed on the
efficiency of financial asset markets in adjusting to information entering the marketplace.

SB/MKTG 6226 3.00 Social Media for Marketing and Management
Social media is changing society, changing the nature of marketing, and changing the way that business is
conducted and managed. In this course, students explore the role of social media in the life of the marketer and
business manager. It begins with a detailed understanding of the origins, forms, and uses of social media. It
expands into an examination and hands-on of the methods for researching and understanding social media. The
course then overviews the various uses and forms of social media, ranging from web-pages, forums, and blogs to
social networking sites, Twitter, wikis and mobile. The course features an applied student project that brings to life
the potential and pitfalls of this new marketing and management communications form.

SB/ORGS 6560 3.00 Negotiations
This course will provide students with insight into their own negotiation style and how to become a more effective
negotiator. The course takes an experiential approach to exploring the concepts, theories, and psychology of
negotiations. Students will gain knowledge of the different approaches to negotiations and the strategies and tactics
unique to each. The course will provide students with opportunity to learn, practice and refine negotiation skills as
well as equip them with the skills necessary to negotiate constructive resolution to conflict in the workplace.

* Only courses pre-selected by 20 or more students will be scheduled for registration.
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APPENDIX C

Expected Learning Outcomes
The MM degree is awarded to a student who has demonstrated:
Level 1 (L1) = Knowledge (ability to recall) and Comprehension (ability to grasp the meaning of)
Level 2 (L2) = Application (ability to use learned material in new situations)
Level 3 (L3) = Analysis (ability to break down into components), Synthesis (ability to put parts together into a new whole), and
Evaluation (ability to judge the value of materials)
PROGRAM EXPECTED LEARNING
OUTCOMES

MSTM
5000

MSTM
5050

MSTM
5100

ACTG
5100

L2

L1

L1

L2

L1

MSTM
5600

MSTM
6100

MKTG
5200

MSTM
5210

MSTM
6220

L1

L1

MSTM
6700

L
1

L1

L1

L1

L1

L1

L1

L1

L2

L2

L1

L2

L2

L2

L1

L2

L2

L2

L2

L2

L2

L1

L2

L2

L2

L2

L2

L3

L1

L1

L1

L2

L1

L2

L1

L1

L2

L1

L2

L1

L2

L2

L1

L
1

2. Knowledge of Methodologies
a) an ability to summarize theories and methods of
analysis that are used for evaluating management
problems.

ORGS
5100

L
1

1. Depth and Breadth of Knowledge
a) a detailed knowledge of major disciplines used in
management.
b) an understanding of how various disciplines of
management intersect.
c) an ability to gather, review, evaluate, and interpret
information pertaining to a management or
management-environment issue.
d) an understanding of how to manage organizational
resources effectively and efficiently.
e) an understanding of the relationship between
management and the environment, the role of
sustainability in management practices, and the
ethical responsibilities of managements and
managers.

MSTM
5300

L1

L
2
L1

L2

L1

L2

L
2
L2

L1
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b) an ability to contrast the theories and analytical
methods that apply across management disciplines
and that can be used to develop appropriate
responses to both current and emerging issues.
c) an ability to select the appropriate theories and
methods of analysis to solve management problems.
d) an ability to recognize situations in which standard
methods of analysis are not appropriate and devise
appropriate innovative approaches.

L1

L1

L1

L1

L1

L2

L1

L2

L2

L2

L2

L2

L1

L2

L1

L2

L2

L1

L2

L1

L1

L2

L
2

3. Application of Knowledge
a) an ability to apply appropriate analytical skills to
numerical data and to understand and interpret the
results of the analysis.
b) an ability to apply management concepts to make
effective operating decisions.
c) an ability to differentiate between relevant and
irrelevant information and to diagnose, analyze, and
judge a management-related problem or issue
including cross-discipline issues.
d) an ability to differentiate between quantitative and
qualitative information within the context of
research.
e) an understanding of how to utilize management
technology when analyzing an issue or problem.
f) an ability to appraise administrative theories to
develop strategy for making management decisions
and solving management problems.
g) an ability to apply critical thinking and analytical skills
to complex problems and issues, including those
within a specific discipline and those that cross
discipline boundaries.
h) an ability to evaluate how actionable conclusions and
recommendations satisfy the needs of the various
stakeholders.

L2

L2

L1

L1

L
3

L2

L2

L1

L2

L3

L2

L1

L2

L2

L2

L1

L3

L1

L2

L1

L2

L2

L2

L1

L2

L2

L1

L3

L2

L1

L2

L3

L2

L2

L1

L2

L2

L1

L3

L2

L2

L2

L2

L2

L1

L1

L2

L2

L1

L2

L1

L1

L2

L3

L1

L1

L2

L2

L2

L2

L1

L2

L2

L2

L2

L1

L1

L2

L1

L3

L1

L1

L2

L1

L3

L1

L2

L1

L2

L2

L2
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L
2

4. Communication Skills
a) an ability to work effectively in groups and teams,
both within a discipline and across disciplines.
b) an ability to communicate information, analyses, and
recommendations effectively to a range of
audiences, both orally and in writing.

L2

L2

L2

L2

L1

L1

L2

L2

L1

L1

L
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L2

L2

L1

L2

L1

L1

L2

L3

L1

L2

L2

L1

L2

L1

L1

L2

L2

L3

L1

L1

L1

L1

L2

L1

L1

L2

L1

L2

L1

L1

L2

L2

L1

L1

L1

L1

L1

L2

L2

L1

L2

L2

L1

L2

L2

L2

5. Awareness of Limits of Knowledge
a) an understanding of the limitations of acquired
knowledge and abilities, and an appreciation of the
uncertainty, ambiguity, and limits to knowledge and
how this might influence analyses, conclusions,
recommendations and interpretations.
b) personal self-awareness, the ability to challenge
personal mental models, and an understanding of
one’s own actions on others.
c) an appreciation of risk, uncertainty, and ambiguity,
and how these might influence analyses, conclusions,
recommendations and interpretations.

L1

L
1

6. Autonomy and Professional Capacity
a) an ability to function professionally and effectively in
employment, community involvement, and other
activities.
b) an ability to transfer skills effectively to new
situations and environments.
c) an understanding of how to drive his/her learning in
changing circumstances and an ability to conduct
independent research.
d) an understanding of the obligation to act in a socially
and ethically responsible manner at all times.

L
1

L2

L2

L1

L2

L2

L1

L1
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L1
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APPENDIX D
Faculty Members – Schulich School of Business

Associate

x

Aulakh

Preetmohinder

Professor

x

Auster

Ellen

Professor

x

Belk

Russell

Professor

Bell

Chris

Associate

Bhanich Supapol

Atipol

Associate

Biehl

Markus

Associate

Campbell

Alexandra

Associate

Cao

Melanie

Associate

Chung

Janne

Associate

Cook

Wade

Professor

Crane

Andrew

Professor

Cumming

Douglas

Professor

x

Darke

Peter

Professor

x

Darroch

James

Associate

deCarufel

Andre

Associate

Deutsch

Yuval

Associate

Dong

Ming

Associate

Eberlein

Buckard

Associate

Everett

Jeffrey

Professor

Farjoun

Moshe

Professor

Fischer

Eileen

Professor

x

Gainer

Brenda

Associate

x

ORGS

Marcia

OMIS

Annisette

Marketing

Rank

Finance

Given Name

Economics

Surname

Accounting

Strategic
Management

Fields

x
x
x
x
x
x
x
x
x

x
x
x
x
x
x
x
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Giesler

Markus

Associate

x

Graham

Cameron

Associate

Henriques

Irene

Professor

Horvath

Dezso

Professor

Hsu

Sylvia

Associate

Irving

Richard

Associate

x

Johnston

David

Associate

x

Joshi

Ashwin

Associate

Kamstra

Mark

Professor

Kanagaretnam

Kiridaran

Professor

Karambayya

Rekha

Associate

Kecskes

Ambrus

Associate

Kim

Henry

Associate

Kipping

Matthias

Professor

Kistruck

Geoffrey

Associate

Kozinets

Robert

Professor

Kristal

Murat

Associate

Lazar

Fred

Associate

Larkin

Yelena

Assistant

Levesque

Moren

Professor

Li

Stan

Professor

Li

Zepeng

Assistant

Madhok

Anoop

Professor

x

Matten

Dirk

Professor

x

Mawani

Amin

Associate

McClean

Ronald

Assistant

x

McKellar

James

Professor

x

McMillan

Charles

Professor

Milevsky

Moshe

Associate

Morgan

Gareth

Professor

x
x
x
x

x
x
x
x
x
x
x

x

x
x
x
x
x
x
x

x

x
x
x
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Neu

Dean

Professor

x

Ng

Lilian

Professor

Noseworthy

Theodore

Associate

Oliver

Christine

Professor

Pan

Yigang

Professor

Peridis

Theodoros

Associate

Prisman

Eliezer

Professor

Qu

Sandy Qian

Assistant

Rice

Marshall

Associate

Roberts

Gordon

Professor

Rosin

Hazel

Associate

Sadorsky

Perry

Associate

Sheremata

Willow

Associate

Shum

Pauline

Professor

Sirsi

Ajay

Associate

Tan

Hongping

Associate

Tan

Justin

Professor

Tasa

Kevin

Associate

Thorne

Linda

Professor

Tian

Yisong

Professor

Trivedi

Viswanath

Associate

Valente

Mike

Associate

Weiss

Stephen

Associate

x

Wesson

Thomas

Associate

x

Wright

Lorna

Associate

Yeomans

J. Scott

Professor

Zietsma

Charlene

Associate

Zwick

Detlev

Assistant

Adams

Jean

CLA

x

Holzinger

Ingo

CLA

x

x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x

x
x
x
x
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Hussain

Sherena

CLA

x

Middleton

Alan

CLA

Waitzer

Edward

CLA

x

Weitzner

David

CLA

x

Beechy

Tom

Professor Emeritus

Cragg

A. Wes

Professor Emeritus

x

Macdonald

Ian H.

Professor Emeritus

x

Westney

Eleanor

Professor Emerita

Wolf

Bernard

Professor Emeritus

Zemans

Joyce

Professor Emerita

Berengut

Rhona

Sessional Lecturer

Chiykowski

Greg

Sessional Lecturer

x

Chiykowski

Karen

Sessional Lecturer

x

Clark

Jane-Michele

Sessional Lecturer

Conklin

David

Sessional Lecturer

Farrell

Elizabeth

Sessional Lecturer

Friedman

Steven

Sessional Lecturer

Ginsberg

Laurence

Sessional Lecturer

Kuzmicki

Andre

Sessional Lecturer

Kong

Douglas

Sessional Lecturer

Lakats

Linda

Sessional Lecturer

MacDonald

Peter

Sessional Lecturer

Ord

Steve

Sessional Lecturer

Tolias

Theodore

Sessional Lecturer

x

Zandi

Farrokh

Sessional Lecturer

x

x

x

x
x
x
x

x
x
x
x
x
x
x
x
x
x
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Appendix E

Decanal Support Statement

Office of the Dean
Suite N302
Seymour Schulich
Building
4700 KEELE ST
TORONTO ON
CANADA M3J 1P3

Memo
To:

Rhonda Lenton, VP Academic & Provost

cc:

Sarah Whitaker (FGS) and Cheryl Underhill (Senate ASCP)

From:

Dezsö J. Horvath, Dean, Schulich School of Business

Date:

September 21, 2015

Subject:

Master of Management – Dean’s statement of support

T 416 736 5070
F 416 736 5763
dhorvath@schulich.yorku.ca
www.schulich.yorku.ca

I would like to enthusiastically express my full support for the proposed Master of Management
(MSTM) program. This 12-month program will enable students graduating from non-business
honours degree programs to obtain critical skills for success in any type of organization they may
choose to join upon graduation from the MSTM. It is well known that the graduates of liberal
arts and science programs are well suited to management positions because, during their
university experience, they have acquired analytical and cognitive skills that are essential for
contributing to organizational performance and to society. Liberal arts graduates who have also
acquired management skills are known to be unusually high performers in management and
professional roles.
Currently, general management programs such as the MBA are not accessible to recent
University graduates because most programs require significant work experience for entry. As a
result, recent graduates are largely left on their own to discover the necessary skills for personal
growth within an organization and thus enhancing their ability to make valuable contributions to
society.
In recognition of this societal need, many management schools in Europe, including the highly
prestigious London Business School, have established one-year programs for recent graduates;
these programs usually are entitled Master of Management. The advent of Master of
Management programs has spread from Europe to North America as an increasing number of
schools are recognizing the need for preparing recent graduates of non-business programs to seek
positions leading to management in any type of organization.
With its wide competence in all areas of management, the Schulich School is very well
positioned to help fill this need. The Schulich School is highly capable of delivering quality
education and experiential skills that can support recent non-business graduates in making a
contribution to society through organizations of various types.
The Schulich School has the resources in place to offer this program. If it becomes apparent that
additional capacities are needed in either teaching or student support services, those will be
added organically using existing mechanisms. At the moment the tightest constraint is lecture
space. Our Associate Dean Academic will proactively manage this element, potentially
in collaboration with the Registrar’s Office.
In conclusion, I wish to express my full support for this program and its innovative
design. I am certain that its implementation will be very effective and a success for
York University and its students.
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Memo
From:

Detlev Zwick, BBA/iBBA Program Director

To:

Faculty Council

Re:

BBA/iBBA Program Committee Work-plan

Date:

September 24 2015

The BBA/iBBA Committee includes the following for Fall 2015 - Winter 2016
The main goals of the committee are to achieve the following:
•

Change delayed-entry requirements for BBA and iBBA programs.

•

Develop an alumni-driven placement program for the iBBA students.

•

Consider a Personal Finance course for BBA/iBBA core curriculum.

•

Hire an experiential learning coach for case competition and conference preparation and selection.

•

Create a sub-committee to review content and purpose of the BBA core curriculum’s three MGMT
courses, MGMT 1000, MGMT 1040, and MGMT 1050, and to develop recommendations for changes
to these courses, if so deemed necessary.

•

Develop a sub-committee that explores options to add experiential leaning credit to the BBA & iBBA
core curriculum goal to adopt and implement the sub-committees’ recommendations by 2016.

Additional and ongoing projects:
•

Continue systematic research efforts for the undergraduate student population and other
stakeholders to inform continuous program improvement initiatives as well as student experience
more generally.

87

•

Develop Guidelines for Modifications of Existing BBA/iBBA Elective Courses and for Creating New
BBA/iBBA Elective courses. Not a priority but something might be coming down related to ELOs
integration.

•

Assess the success of the core course policy and review the success of the course coordinators.

•

Review the core courses of the BBA and the iBBA programs to optimize core and elective ratio.

Detlev Zwick
BBA/iBBA Program Director
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Memo
From:

Ashwin Joshi, MBA Program Director

To:

Faculty Council

Re:

MBA Committee Work-plan

Date:

September 14, 2015

The Committee’s work plan for 2015-2016 includes the following.
Regular tasks such as:
• Reviewing proposals for new courses and course changes as they arise
• Identifying and addressing major issues in the quality of course delivery
(teaching) in the three programs (MBA, MBAN, and MACC)
• Keeping abreast of market forces and developments at other leading MBA
programs to ensure that Schulich’s programs stay competitive
• Working with student groups to develop activities (e.g., case competitions) that
enhance their academic experience
Additional tasks (this year) such as:
• Overseeing the operationalization of the “backbone” within the curriculum
• Revising the content of MGMT5260 (Managing Value Creation) and
SGMT6000 (Strategic Management) and strengthening their relationship
o adding content on government relations and public affairs
• Following developments in e-learning and its potential impact on the MBA
curriculum
• Developing ways to increase the connectivity between the Toronto and
Hyderabad campuses
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• Serving as a resource to the Schulich Center for Teaching Excellence
(SCTE) on the following initiative: piloting formative evaluations through
the online evaluation system

• Serving as a resource for the Associate Dean – Academic (ADA) on the
following initiatives: (i) selecting a new course management system, and
(ii) reconceptualization of Admission Requirements.
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Memo
From:

Marcia Annisette

To:

Faculty Council

Re:

Master of Accounting Committee Work‐plan

Date:

September 21 2015

Over the course of this year this committee plans to:



Complete the creation of an ACCA pathway within the MAcc for international
students
Assist with recruitment and enrollment efforts of the various cohorts of the
Master of Accounting, the Diploma of Advanced Accounting and Diploma of
Intermediate accounting

91

	
  
	
  
	
  
	
  
	
  
	
  
Memo	
  
	
  
	
  
From:	
  	
  
Yisong	
  Tian,	
  Director	
  of	
  Master	
  of	
  Finance	
  Program	
  
	
  
To:	
   	
  
Faculty	
  Council	
  
	
  
Re:	
   	
  
Master	
  of	
  Finance	
  Committee	
  Work-‐plan	
  
	
  
Date:	
   	
  
September	
  22,	
  2015	
  
	
  
	
  
During	
  this	
  academic	
  year,	
  the	
  committee	
  will	
  continue	
  to	
  fine	
  tune	
  the	
  financial	
  risk	
  
management	
   specialization	
   and	
   the	
   regulatory	
   affairs	
   specialization	
   (in	
   light	
   of	
   a	
  
new	
  competing	
  financial	
  risk	
  management	
  program	
  to	
  be	
  mounted	
  by	
  Rotman),	
  iron	
  
out	
   several	
   problems	
   involving	
   MFIN	
   5100	
   (Capital	
   Markets)	
   in	
   August	
   (e.g.,	
   CMD	
  
accessibility,	
   classlist	
   availability,	
   grade	
   posting	
   problems),	
   and	
   improve	
   the	
  
admission	
  process	
  (e.g.,	
  the	
  need	
  to	
  have	
  a	
  firm	
  cutoff	
  date	
  for	
  admissions	
  so	
  we	
  can	
  
better	
  plan	
  activities	
  for	
  the	
  incoming	
  class).	
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Memo	
  
	
  
	
  
From:	
  	
  
Markus	
  Biehl	
  (Chair),	
  Matthias	
  Kipping	
  (Academic	
  Director)	
  
	
  
To:	
   	
  
Faculty	
  Council	
  
	
  
Re:	
   	
  
Kellogg	
  Schulich	
  EMBA	
  Committee	
  Work	
  Plan	
  2015-‐2016	
  
	
  
Date:	
   	
  
September	
  20,	
  2015	
  
	
  
	
  
1. Monitoring	
  the	
  functioning	
  of	
  the	
  program,	
  especially	
  the	
  effects	
  of	
  the	
  move	
  
towards	
  “digital	
  only”	
  learning	
  materials	
  (except	
  for	
  textbooks	
  that	
  are	
  not	
  
available	
  electronically).	
  
	
  
2. Continue	
  the	
  review	
  and	
  revision	
  of	
  the	
  curriculum	
  with	
  a	
  particular	
  
emphasis	
  on	
  (a)	
  the	
  introduction	
  of	
  more	
  experientially-‐based	
  courses,	
  
namely	
  a	
  new	
  entrepreneurial	
  capstone,	
  (b)	
  alignment	
  of	
  courses	
  and	
  their	
  
sequencing	
  with	
  Kellogg	
  and	
  other	
  partner	
  schools,	
  and	
  (c)	
  the	
  introduction	
  
of	
  more	
  elective	
  choices	
  (again	
  in	
  close	
  coordination	
  with	
  our	
  global	
  
partners).	
  
	
  
3. On-‐going	
  approval	
  of	
  new	
  courses	
  at	
  our	
  partner	
  programs	
  that	
  will	
  be	
  taken	
  
by	
  our	
  students	
  and	
  other	
  routine	
  administrative	
  matters,	
  e.g.	
  student	
  
deferrals.	
  
	
  
4. A	
  revision	
  of	
  our	
  academic	
  honesty	
  policy	
  to	
  align	
  it	
  with	
  best	
  practices	
  at	
  the	
  
School,	
  stressing	
  prevention	
  over	
  punishment.	
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Memo
From:

Eileen Fischer, Chair of Ph.D. Committee

To:

Faculty Council

Re:

Ph.D. Committee Work-plan

Date:

September 18, 2015

Over the course of this academic year, the committee plans to








Continue to work with the Ph.D. students’ association to coordinate 2-3
seminars that are designed to help students at various stages in the program
develop a fuller understanding of how to move effectively through their
studies and into the job market
Monitor PhD curriculum and update as necessary
Identify ways in which the Ph.D. program and support to students can be
further improved.
Encourage students to apply for major awards
Review and rank students’ applications for various awards (OGS, SSHRC,
etc.), as is required by FGS
Engage in the admissions process in Spring 2015 for Fall 2016
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Memo	
  
	
  
	
  
From:	
  	
  
Giri	
  Kanagaretnam	
  
	
  
To:	
   	
  
Faculty	
  Council	
  
	
  
Re:	
   	
  
Master’s	
  Admissions	
  Committee	
  Work-‐plan	
  
	
  
Date:	
   	
  
September	
  24	
  2015	
  
	
  
	
  
The	
  primary	
  mandate	
  of	
  the	
  Master’s	
  Admissions	
  Committee	
  is	
  to	
  review	
  files	
  of	
  
applicants	
  to	
  Masters	
  Programs	
  (except	
  for	
  EMBA	
  applicants)	
  who	
  do	
  not	
  meet	
  
standard	
  Schulich	
  admission	
  requirements	
  and	
  to	
  decide	
  whether	
  to	
  admit,	
  admit	
  
on	
  probation,	
  or	
  reject	
  the	
  applications.	
  
	
  
The	
  committee	
  has	
  already	
  met	
  several	
  times	
  in	
  July	
  and	
  August	
  to	
  review	
  
candidates	
  for	
  the	
  September	
  2015	
  admissions.	
  It	
  plans	
  to	
  meet	
  again	
  regularly	
  in	
  
late	
  Fall	
  to	
  review	
  candidates	
  for	
  January	
  2016	
  admissions.	
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Memo
From:

Markus Biehl, Chair, Programs Coordinating Committee

To:

Schulich Faculty Council

Re:

Programs Coordinating Committee Work-plan 2015-2016

Date:

September 22, 2015

Over the course of this academic year, the committee plans to:
To serve as a sounding board for program directors and representatives of degree
programs with respect to academic issues relevant to more than one program.
To review, discuss and make recommendations to Faculty Council re. curricular
proposals and policies that potentially pertain to / affect multiple programs or have
school-wide implications.
To review and discuss emergent administrative and policy issues relevant to multiple
programs.
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To:

Executive Committee and Faculty Council

From:

Ajay Sirsi, Chair, Student Affairs Committee

Date:

September 21, 2015

Student Affairs Committee
Work Plan for 2015-2016
The mandate of the Student Affairs Committee is to hear withdrawal and debarment
appeals, leave of absence request, deferred exam requests, and other types of petitions
from Schulich undergraduate and graduate students (excluding EMBA and PhD students).
These appeals are initiated by students and normally occur shortly after the end of each
semester when grades are published and withdrawal or debarment notices have gone out.
We currently anticipate no significant changes in the volume and type of cases heard this
year.
The Student Affairs Committee also adjudicates cases where a breach of academic honesty
occurred.
Finally, the Committee will continue monitoring the new Committee structure and mandate
that was put in place last year.

Date: 9/22/15

Pg. 1/1
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Memo
From:

James Darroch

To:

Faculty Council

Re:

Nominating Committee Work-plan 2015-2016

Date:

September 24, 2015

The Nominating Committee will bring forth for approval a slate of names to serve on
the various committees of the Faculty Council and Senate. The slates will be presented
in a timely manner to ensure a smooth succession. The Committee will also make
adjustments as needed to comply with any changes with the Faculty’s various
committees during the year.
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Executive Committee
Schulich School of Business
A meeting of the Executive Committee of Faculty Council for the 2014/2015 academic year was held on
Friday, May 15, 2015 at 11:30 a.m. in SSB N201

MINUTES
In Attendance: Chair: James McKellar
Secretary pro tem: Manuela Lefranc
Present:
M. Biehl, Associate Dean, Academic
A. Campbell, Director, IMBA Program
J. Darroch, Director, Financial Services Specialization Program
J. Gahtan, President, UBS
M. Kipping, Director EMBA Program
M. MacAulay attended as proxy for H. Tajedin, PhD Representative
D. Matten, Associate Dean, Research
M. Szaki, Executive Officer
S. Weiss, Director, MBA Program
F. Zandi attended as proxy for D. Zwick, Director, BBA/iBBA Program
Absent:
J. Darroch
D. Johnston
M. Giesler
M. Annisette

E. Fischer
K. Kanagaretnam
M. Kipping

D. Horvath
N. Corriadino (UBC)
D. Zwick

M. Kristal
P. Giampuzzi (GBC)
P. Shum

1. Chairperson’s Remarks
The Chair called the meeting to order at 11:30 and guided the Committee to bundle the consent agenda items to
be taken all together and at the end which would leave only one MBA motion to be addressed.
The Chair then facilitated introductions of the Committee members.
2. Enquiries and Communications
Senate Synopsis – April 23, 2015 will be provided for information as noted in the agenda package.
3. Dean’s Remarks
Dean Horvath will make his remarks at the Faculty Council.
4. Ph.D./GBC/UBC Initiatives
Ph.D., GBC and UBC council representatives will update the Faculty Council as to their activities.
5. BBA/iBBA Program Committee
a) Committee member Farookh Zandi proposed that the Committee approve the changes to the BBA and iBBA
sequencing of the core courses citing a disproportion with the work load distribution that this sequencing will
address and correct, however, an element of the rationale was excluded from the package so the motion was
amended.
Motion by Farookh Zandi to accept the proposed sequencing
Friendly amendment to the motion by James McKellar to make the approval conditional upon receiving the
added documentation.
Seconded by Mathias Kipping.
Motion Carried.
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6. MBA Program Committee
a) Committee member Steve Weiss advised he would like to edit the draft especially key paragraphs and
advised much work has gone into the development of this course. Students will have no assignments or case
work or leadership roles. The course is essentially garnering direct impact with the work in the field with guest
lecturers practically every week and has been vetted and piloted to become one of the most thoroughly
developed courses.
Discussion: Comments included the heavy weight assigned to the interview component of the course that
will have to then be reflected in the 2 papers as well as the research that can be brought to the course
coupled with analyses of secondary sources. The first paper will not receive a mark but comprises part of
the overall grade with submission of the second paper.
Motion by Steve Weiss that pending clarification of the research and how the grades are derived, it be
forwarded to Faculty Council. Seconded by Alex Campbell. Motion Carried.
Discussion continued with reference to the paragraph on p31 that explains the rationale for the grades to
be combined and how the first paper’s feedback is to be incorporated in the second paper.

7. EMBA Program Committee
Committee member Matthias Kipping explained that all of the courses are offered by our partner institutions and
are all Kellogg and Northwestern University courses, thus these are on the consent agenda because they are
not our own.
8. Nominating Committee
It was noted the materials for this agenda item were unavailable and would be forwarded during the
following week.
9. Other Business
a) Committee member Steve Weiss asked to be given 5 minutes at the end for an information
presentation on MBA curriculum development; the next meeting will be his last and he requests a short
of time to address the curriculum.
b) The Chair updated the Committee regarding the new website and that the Dean advised that the new
website not be brought to Faculty Council by the Director, Marketing and Communications, who is
cutting the material from 5000 to 1200 pages or roughly 60% to 70%.
10. Adjournment
Motion to adjourn by Magda Szaki; Seconded by Steve Weiss.
Meeting adjourned at 12 noon.
Respectfully submitted: M. Lefranc, secretary pro tem.
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